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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy-3 
CDS Code: 19-10199-0115030 
School Year: 2022-23 
LEA contact information: 
Zekeriya Ocel 
Principal 
zocel@magnoliapublicschools.org 
(310) 637-3806 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 

 
This chart shows the total general purpose revenue Magnolia Science Academy-3 expects to receive in the 

coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Magnolia Science 
Academy-3 is $7,455,361, of which $5278504 is Local Control Funding Formula (LCFF), $1631782 is other state 
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funds, $26069 is local funds, and $519006 is federal funds.  Of the $5278504 in LCFF Funds, $1191044 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
  



 
 

2022-23 Local Control Accountability Plan for Magnolia Science Academy-3 Page 3 of 106 
 

LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy-3 plans to spend for 2022-23. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Magnolia Science Academy-3 plans to spend $7,352,786 for 
the 2022-23 school year. Of that amount, $7,352,786 is tied to actions/services in the LCAP and $0 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, Magnolia Science Academy-3 is projecting it will receive $1191044 based on the enrollment of foster 
youth, English learner, and low-income students. Magnolia Science Academy-3 must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Magnolia Science Academy-3 plans to spend 
$1,168,280 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Magnolia Science Academy-3 budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what  Magnolia Science 
Academy-3 estimates it has spent on actions and services that contribute to increasing or improving services for 

high needs students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, Magnolia Science Academy-3's LCAP budgeted 
$$1,143,602.00 for planned actions to increase or improve services for high needs students. Magnolia Science 
Academy-3 actually spent $$2,252,596.87 for actions to increase or improve services for high needs students in 
2021-22. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy-3            Zekeriya Ocel           

Principal 
zocel@magnoliapublicschools.org           
310-637-3806 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
In terms of the engagement of the educational partners in the use of the funds from Educator Effectiveness Block Grant, MSA-3 has engaged 
with getting feedback from our staff via weekly staff meetings. In addition, MSA-3 administration engaged with MPS home office to get 
feedback on the trends in regards to retaining staff. In addition, MSA-3 administration has Coffee with Admin (Zoom with Admin) to get 
feedback from parents. Similar efforts will be taking place for the engagement purposes of the educational partners in the use of funds from A-
G Completion Improvement Grant and Expanded Learning Opportunities Program in the upcoming weeks. 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 
Retention- We will use the grant to retain our staff. It has been extremely challenging to retain our staff due to the challenging conditions of 
teaching. Our school, MSA-3 have four open positions, and it has been a challenge to fill those positions up. In addition, our current staff are 
signaling the challenges current teaching conditions in terms of compensation, cost of living. Losing additional staff members will put us in a 
much more challenging situation to operate effectively.  Retaining current staff is a priority to get the MSA-3 culture continue. 
 
Some portion of additional fund will be used to cover the salary and benefits of Assistant Principal. Due to Covid, MSA-3 administration faced 
a challenge to handle the operational tasks. Thus, leadership org chart and responsibilities have been adjusted to re-delegate the tasks. One 
of the Deans will take the Assistant Principal role to have better relations with our parents and reach out to prospective parents. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
MSA-3 holds PAC (Parent Advisory Committee) and Staff meetings to inform the the school community. We present our data points in regards 
to student achievement and parents provide feedback in regards to progress we make or point areas of improvement. These meetings take 
place over the Zoom platform. In addition, MSA-3 seeks input from the parents/staff and students via school site council, surveys etc. 
Sessions including Parent Task Force (PTF) meetings, School Site Council (SSC) meetings, which include student representatives, English 
Learner Advisory Committee (ELAC) meetings, Coffee with the Admin meetings, and staff meetings (admin, teachers, resource specialists, 
school psychologist, paraprofessionals) are the platforms to discuss the ESSER III plan for review and feedback. Parents on our PTF and 
SSC also serve as our parent advisory committee members, along with ELAC, such committees provide for representation of students in need 
(low income, English learners, foster youth, etc.) Feedback from our parent advisory committee and ELAC is valuable input for the ESSER III. 
 
Also, at the home office level, the feedback from Director of Special Education and Support Services, Director of Student Services, and all 
other department heads who work closely with students at MSA3 campus were welcomed and  honored. Additionally, we invite feedback from 
public at large in our MPS Board meetings that are open to the public. We received feedback from MSA3 staff during our regular staff meeting, 
and we received feedback from parents, students, and community members during School Site Council meeting. Additionally, the families that 
speak languages other than English also attended all of our meetings. For those parents, we provided translation services. Also, we have had 
meetings held for English speaking and Spanish only speaking parents so that the information related to school issues were provided to those 
parents in their language. 
 
All administrators: principals, deans of academics, deans of students, and college counselor met regularly to ensure that the funds for this plan 
are well utilized, sourced, and spent. Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, afterschool 
supervisors, and all other educators were involved in the preparation of this plan to make sure it will address the needs our our students. The 
tribes and civil right organizations are not represented in MSA3's community. Finally, the school held School Site Council (SSC) and English 
Learner Advisory Committee (ELAC) meetings where Individuals or advocates representing the interests of children with disabilities, English 
learners, homeless students, 
foster youth (N/A), migratory students(N/A), children who are incarcerated (N/A), and other underserved students. We have had our ESSER III 
plan presented during a regular MPS Governing board meeting for public comment, as well as feedback from public at large. These all serve 
as a way to inform, educate, and gather input & feedback from all critical educational partners. 
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
Success: With the implementation of this plan, we were able to continue with the employment of our staff.  This position is helping us maintain 
Covid-19 safety procedures like mask mandate, physical distancing where feasible. 
 
In order to keep MSA-3 operating, ESSER III funds will be used to keep the core Science teacher employed. This action is supplementing the 
broad course of study and standards based curriculum action within LCAP. 
 
Extended school year is helping our students to get additional learning time lost during the pandemic. Summer school and High Dosage 
tutoring are helping our students to get more time to focus on academics. 
 
Challenges: Even if we have added some positions, teacher and staffing shortage is hitting us hard. For some of the positions like PACE 
coordinator, we are having a hard time finding a qualified candidate. Some candidates are seeking only online work environment or the salary 
offered is not satisfactory. 
 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
ESSER III funds are aligned with our LCAP goals.  For example hiring a campus supervisor supplements the Clean and Safe Facilities that 
support learning action within the LCAP. Hiring a new Science teacher and retaining our Multiple Subject teacher supplements the Broad 
course of study and standards based curriculum action within LCAP. Here is the list of actions that are aligned with our LCAP as well as our 
ELO grant plan. 
 
Extended School Year 
Summer School 
High Dosage Tutoring 
Hiring a campus Supervisor 
Continuation of the employment of the office clerk 
Hiring a PACE coordinator 
Continuation of the employment of the Science Teacher 
Continuation of the employment of the Multiple Subject Teacher 
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In terms of the usage of In-Person-Instruction Grants, MSA3 used those funds with certificated salaries, their benefits, and one time 
discretionary bonuses. 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 

mailto:lcff@cde.ca.gov
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• The Instructions for the LCAP Template 
 

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
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intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy-3            Zekeriya Ocel           

Principal 
zocel@magnoliapublicschools.org           
(310) 637-3806 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Magnolia Science Academy -3 (MSA-3) was founded in the fall of 2008 as a public charter school in Gardena. Two years later, MSA-3 
moved to the current space collocating with Curtis Middle in Carson, California, under proposition 39. Currently MSA-3 is serving 400 
students from grades 6 through 12 and celebrates its nearly 100% high school graduation rates. Almost 70% of MSA-3 students qualify for a 
free and reduced lunch program. 
 
Our students & parents come from a variety of locations: 45% are from the Carson, LA, Gardena area (LAUSD). This year 32% are from 
Compton area. 
 
MSA-3 revolves around its STEAM and college-readiness environment built into our mission and vision statement. The school provides a 
college preparatory educational program that emphasizes science, technology, engineering, art, athletics and math. In addition to core 
subjects, MSA-3 offers a vast range of elective courses, including: science explorers, computer science, programming, digital arts, music, 
creative writing, athletic training and advanced math to name a few. 
 
Each class integrates the use of chromebooks in the curriculum, through Google Classrooms as well as McGraw Hill online platforms such 
as Studysync. All curriculum is aligned to Common Core State Standards to ensure students are practicing skills in preparation for end-of-
the-year Smarter Balanced Assessment Consortium (SBAC) exams. We offer a comprehensive learning experience designed to serve the 
needs of our students through effective site-based instruction, rich hands-on learning, and foundational skills presented in ways that are 
relevant and inspiring for our students. 
         

 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#generalinformation
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

College/Career Readiness: 
• 95% Cohort Graduation rate for the class of 2021, 98% of seniors filled out FAFSA for college financial aid, MSA-3 has College 

readiness course for seniors to plan career, college and future plans. 
• Internal IAB (interim assessment blocks) and Spring MAP(NWEA) data shows growth compared to Fall NWEA MAP assessment. 
• 98% of graduating class are meeting the A-G requirements. 44% of the seniors are graduating with Honors and 8% of seniors with 

an Advanced Diploma. 
6% of all students are taking advanced Math classes.  
MSA-3 partnered with LAVC (Los Angeles Valley College) for students to take college classes.  
 
 
Academic Intervention: 

• Power Math and Power English are offered, Saturday School, Virtual home visits are scheduled for lowest performing and mid-range 
students. 

English curriculum includes StudySync and Illuminate standards based practice exams. 
• In Math, Aleks is used to help allow students to build content skills. 

 
• MyON to help students reading levels through dedicated SSR (Silent Sustained Reading). 

All student Lexile improvement: 69 pts, Students w/IEP: 67 pts and EL students: 41 pts 
 
 

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Orange in Academics: English SBAC is 36%, which is a 6% decrease from prior year. 17% met or exceeded the Math standards which is 3% 
lower compared to prior year. English and Math SBAC prep, Interim assessments happen regularly to check the progress. 
 
We have 60% Hispanic and 40% African American students.  Culture sensitivity and relevance trainings are needed for all staff. Students 
must be supported emotionally in order to impact their efforts academically. Need to increase the amount of African American students 
enrolled in AP courses. Our female students are outperforming their male counterparts in English and Math. Students w/IEP, and African 
American and EL students have a performance gap in Math and EL learners in English based on the latest SBAC data available (2019) 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsIdentifiedNeed
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37% of students responded that they do see disrespectful situations at school. In order to address this, assemblies will be held that focus on 
different PBIS topics, including respect. With this topic, school-wide strategies of how to resolve conflicts positively can be provided to be 
emphasized across campus by all. 
 
Based on Panaroma Educational Partner Survey, the following items are identified as needs: 
 
Add sports teams (football, soccer, baseball)- A middle school flag football team has been added. For the 2022-2023 year assistant coaches 
will be added to each team. 
Student bathrooms need more monitoring (servicing and vandalism) 
Facility problem: not having enough rooms for every teacher 
More activities/electives for students 
Limited staff that speak Spanish 
Student discipline, student consequences need to improve- More discipline training has been added to the PD’s. 
 
 
 
 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The Charter School LCAP committee has reviewed input from all stakeholders and available data through surveys and student performance 
data. Based on input and data, we have revised our existing actions/services and measurable outcomes and also planned for new ones. 
Some of the highlights include: 
 

• The need to continue our improvements in designated/integrated English Learner services and focusing our effort on the lowest 
performing sub-groups. 

• Expanding after school, Saturday school, and summer school opportunities; refining targeted intervention and tutoring programs 
• Providing counseling and positive behavior intervention support services to our students 
• Keeping effective teachers and improving teacher observation and evaluation systems 
• The Charter School has also worked on its expected annual measurable outcomes to set targets in areas of greatest need and to 

close 
performance gaps among student groups. 
 
MSA-3 satisfaction rates remained similar to 2021 survey data in student and parent groups. 

• 8% decline in saff satisfaction rates is related to facility issues and the challenges of teaching after in-person school post pandemic. 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#LCAPHighlights
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Facility is a constant issue for MSA-3. Being on Prop-39 facility limits the school's ability to assign a classroom to all teachers. Due to decline 
of MSA’3’s enrollment at LAUSD vicinity, the number of classrooms/offices/special ed rooms MSA-3 received decreased from 20 to 17. This 
created a challenge for five teachers to travel from class to class. It was also a challenge to the host teacher. Host teacher had to welcome 
another class/teacher during his/her prep time.  
In-person school during the pandemic created additional challenges to teaching. Teachers and support staff had to teach with masks and 
enforce mask mandates in the classroom. Weekly Covid testing and morning health check were additional tasks that staff had to carry on. 
However, MSA-3 received the highest rating in all areas excluding the 2021-22 Pandemic era distance learning ratings. Before the pandemic, 
satisfaction rates for students were around 60%. Family satisfaction survey was around 85% and the staff satisfaction rate was around 75%.  
Three years average for in-person data for student satisfaction: 62% This year’s data: 76 
Three years average for in-person data for families: 84% This year’s data: 96 
Three years average for in-person data for staff: 77% This year’s data: 87 
When compared with similar in-person teaching settings, MSA-3 is well improved in all these three areas. 
 
 

• Structured intervention programs were put in place with a new Title I Coach to identify targeted afternoon and saturday interventions. 
• PBIS team coordinates monthly assemblies to recognize students for academic and attendance successes. Rewards are teacher-

nominated. 
• Hiring process is based on a team decision to ensure high-quality, highly skilled, team focused educators. 
• MSA-3 admin had consistent parent meetings (Coffee/ ‘Zoom” with the Admin) to inform families about distance learning and 

academic expectation, student outcome and data points. 
• Admin and teachers held frequent virtual home visits(virtual) to not only inform parents about student grades, but to agree on action 

plan goals for improvement. Open communication is highly encouraged and parents do not have to wait until scheduled Parent-
Teacher conference times. 

• Daily attendance calls helped parents stay current on why a student has not attended the class. Problems resolved if it was a 
technical issue. Parents were contacted if the students needed chromebooks or hotspot devices. This helped all families to have 
access to instruction. 

• Google form staff surveys were given quarterly to gauge internal staff satisfaction and to identify top teacher needs to address in 
staff meetings. 

• Each week, teachers receive relevant professional development which helps them support their students in an efficient way. 
• Distributed Leadership increased the ownership and autonomy of our admin team. 

 
 

 



 
 

2022-23 Local Control Accountability Plan for Magnolia Science Academy-3 Page 15 of 106 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

In order to promote learning and provide a more positive learning experience for our students, MSA-3 has established a culture of gathering 
input from parents, students, staff, community members, and other educational partners through multiple channels including meetings, 
school events, surveys, virtual home visits, newsletters, and other means of communication. To the extent possible, all stakeholders are 
invited to be involved in the process of school review and improvement including the development of our annual LCAP. 
 
MSA-3 experiences strong and consistent parent participation. All admin  actively seek to respond to parent concerns and resolve issues 
directly at the site level. 
 
MSA-3 held School Site Council (SSC) meetings, English Learner Advisory Committee (ELAC) meetings, Board of Directors meetings, and 
staff meetings being held regularly. Parents on our  SSC and ELAC also serve as our parent advisory committee for LCAP. Along with ELAC, 
such committees provide for representation of students in need (low income, English learners, foster youth, etc.) Feedback from our parent 
advisory committee and ELAC provides valuable input for the new LCAP. 
 
In addition, the Charter School conducts regular surveys for parents, students, and staff to obtain critical feedback from stakeholders. These 
surveys are given regularly twice a year and contain in-depth categories of questioning to yield input on important school elements such as 
instruction, safety, climate, and more. Staff also conduct home visits as a way of deepening engagement, understanding, and support for 
families and students. These all serve as a way to inform, educate, and gather input & feedback from all critical stakeholders. 
 
The Charter School has an approved charter petition with measurable student outcomes and methods to assess student progress and a 
WASC action plan for continuous school improvement. Therefore, LCAP is received by our community as a comprehensive planning tool that 
draws from all other school plans and addresses the state priorities and locally identified priorities. 
 
The Charter School has held its periodical meetings this year to gather input from our  educational partners. These include four Zoom with 
Admin meetings, two SSC meetings, two ELAC meetings, , weekly staff meetings, and other educational partner meetings. The school 
conducted a family, staff, and student experience survey with specific questions on the sense of safety and school connectedness, school 
culture and climate, and other areas of school improvement. A majority of our educational partners participated in this survey. The Charter 
School staff has also made  60 virtual home visits during this school year and sought feedback from the parents for school improvement. 
         

 
A summary of the feedback provided by specific educational partners. 
 

Educational partners mention that we need to add sports teams (football, soccer, baseball), more activities/electives for students 
Our parents and students point out to the conditions of student bathrooms (dirty, vandalism) 
Our staff has concern about the facilities; not having enough rooms for every teacher 
Our parents and staff had a concern on limited staff that speak Spanish 
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Staff pointed out that student discipline, student consequences need to improve. 
 
 
SELPA feedback: Follow up and more support for Special Education students 
Improved collaboration between gen ed teachers and special education team including co-teaching model. 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

The Charter School LCAP committee has reviewed input from all stakeholders and synthesized input to revise existing actions/services and 
measurable outcomes and also plan for new ones in the LCAP for the upcoming year. Some of the updates include: 

• MSA-3 admin will follow up with maintenance for facility improvements (especially bathrooms) Addressing teacher and staff attitude 
concerns. 

• The dean of students will work on Tier 1, 2, 3 intervention strategies to make discipline procedures more clear to stakeholders. 
• The dean of Academics will work with Resource teachers to ensure the support and services are closely monitored for Special 

Education students. 
• The dean of students will work on Adding more elective & club options (ie. Business, Finance Literacy classes). 
• The principal will work on Improving school communication with all parents. 
• MSA-3 admin team will check on options to increase sports opportunities. 
• MSA-3 admin will work with students who are falling behind to keep maintaining high academic and behavior standards for all 

students. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, 

secure, healthy, and high-quality learning and working environment. Students will receive basic services that are 
fundamental to academic success, including fully credentialed teachers, standards-aligned instructional materials, and 
appropriately maintained school facilities.         

 

An explanation of why the LEA has developed this goal. 
 

Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional 
materials aligned with state standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness 
Policy and encourage participation in school meal programs. Research shows when students are provided with these basic services, student 
learning outcomes increase. The MPS Home Office will provide services such as academics, accountability, operations, IT, facilities, finance 
and accounting, human resources, and external relations to support and hold accountable the Charter School for compliance and meeting 
charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in provision 
of basic services to maintain a high-quality learning environment.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Number of 
misassignments of 
teachers of English 
learners, total teacher 
misassignments, and 
vacant teacher 
positions (Source: 
Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
0 
 

  2023-24: 
0 
 

Percentage of 
students without 
access to their own 
copies of standards-

2020-21: 
0% 
 

2021-22: 
0% 
 

  2023-24: 
0% 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

aligned instructional 
materials for use at 
school and at home 
(Source: Local 
Indicator Priority 1)        
Number of identified 
instances where 
facilities do not meet 
the “good repair” 
standard (including 
deficiencies and 
extreme deficiencies) 
(Source: Local 
Indicator Priority 1)        

2020-21: 
0 
 

2021-22: 
0 
 

  2022-23: 
0 
 

Teacher retention rate 
(Source: HRIS)        

2020-21: (Spring 2020 
to Fall 2020) 
83.0% 
 

2021-22: (Spring 2021 
to Fall 2021) 
82% 
 

  2023-24: (Spring 2023 
to Fall 2023) 
85.0% 
 

Teacher attendance 
rate (Source: HRIS)        

2020-21: (As of 
3/25/21) 
98.5% 
 

2021-22: (As of 
5/12/22) 
95.8% 
 

  2023-24: 
96.0% 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Teacher assignments 
and credentials        

MSA-3 and the MPS Human Resources team will conduct credential, 
background, and TB clearance reviews as part of the hiring process 
and at least once throughout the year to ensure all credentials are 
properly maintained. Charter School will support our teachers’ 
credentialing needs. Charter School will also annually review master 
schedules and teacher assignments to ensure teachers are 
appropriately assigned and fully credentialed in the subject area and 

$24,500.00 No      
X 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
for the students they are teaching. Charter School uses a Human 
Resources Information System (HRIS) to automate employee 
documents. MPS Home Office HR team acts as a liaison between 
employees and provides administrative support as needed (e.g., 
correspondence generation, record keeping, file maintenance, HRIS 
entry, etc.) The HR team also provides reports to the Board and 
school administrators in regards to teacher retention, performance, 
pay scale, vacancies, recruitment efforts, credentials, mandatory 
trainings, and other HR related matters. 
 
Expenditures associated with this action include the following: teacher 
credentialing expenses, recruitment expenses (sign-in bonus, 
livescan/fingerprinting fees, etc.), Paycom/payroll fees, retirement 
service fees. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

1.2 Instructional 
materials and 
technology        

Charter School will manage the acquisition, distribution, and 
maintenance of equipment, materials, and technology needed to meet 
the academic, linguistic, cultural, social-emotional, and physical 
requirements of students. Charter School will annually review 
alignment of instructional materials to standards and maintain an 
inventory of instructional materials and corresponding purchases of 
materials. Charter School will annually review budgets and plans to 
ensure adequate budget for instructional materials. Charter School will 
ensure that students have sufficient access to standards-aligned 
instructional materials, including technology-based resources. Charter 
School will provide effective access and integration of technology 
resources, including software and mobile devices, that ensure 
meaningful access to CA Content Standards aligned instructional 
programs. 
 
Expenditures associated with this action include the following: 
textbooks, instructional materials and supplies, teacher/classroom 
supplies and office materials, computers, Chromebooks, hotspots, and 

$420,530.00 No      
X 
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Action # Title Description Total Funds Contributing 
other technology equipment, IT manager salary and benefits, E-Rate 
consultancy, and basic software (Zendesk, AssetWorks, firewall, 
CloudReady, Zoom, GoGuardian, etc.), phone/internet, and 
depreciation. 
 
The following expenditures will be funded by federal Title funds: 
Technology Software Title IV:  $909 
 
 
 
 

1.3 Clean and safe 
facilities that support 
learning        

Charter School will strive to maintain a clean, safe, environmentally 
friendly, and inviting school that is worthy of our students, families, and 
staff and encourages successful teaching and learning. Charter 
School will continually improve and maintain facilities to ensure school 
safety, security and high quality learning and working environments. 
Charter School will do annual and monthly facility inspections to 
screen for ADA compliance and safety hazards; identified deficiencies 
will be quickly remedied. Daily general cleaning will maintain campus 
cleanliness. Maintenance and repairs will be provided by LAUSD 
custodial staff under Prop-39. As a STEAM focused school, we aim to 
operate in a sustainable and environmentally responsible manner. 
Charter School will develop and monitor comprehensive safety and 
security plans, conduct necessary safety training for all staff and 
continue to work with stakeholders and experts to implement 
emergency and risk management procedures for individuals and the 
site. Charter School will procure and maintain necessary 
safety/emergency supplies, equipment and items. Charter School will 
establish schedules and procedures for the supervision of students in 
non-classroom areas, including before and after school. 
 
Expenditures associated with this action include the following: facilities 
rent/acquisition cost, , maintenance and repair services, gas/electric, 
security services, health and safety related expenses (PPE), and 
insurance costs (workers compensation, CharterSAFE, etc.) 
 
The following expenditures will be funded by federal Title funds: N/A 

$532,642.00 No      
X 
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Action # Title Description Total Funds Contributing 
 
 
 

1.4 Healthy and nutritious 
meals        

Charter School will maintain nutrition education resources and 
continue to focus on innovative ways to increase access to freshly 
prepared, nutritious foods to ensure students are well-nourished and 
ready to learn. Charter School will adhere to the MPS Wellness Policy 
guidelines on nutritious foods for all food sales and celebrations. The 
meal program aims to improve the diet and health of our students, 
help mitigate childhood obesity, model healthy eating to support the 
development of lifelong healthy eating patterns and support healthy 
choices while accommodating cultural food preferences and special 
dietary needs. Charter School will promote healthy food and beverage 
choices for all students throughout campus, as well as encourage 
participation in school meal programs. 
 
Expenditures associated with this action include the following: student 
meals, water, and refreshments. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

$12,000.00 No      
Low Income 
Yes     

X 
 

1.5 Well-orchestrated 
Home Office support 
services        

The MPS Home Office provides services to the Charter School, 
supports and holds accountable the Charter School for compliance 
and meeting charter goals, provides best practices in curriculum and 
professional development, and sets up systems and processes that 
support academic achievement and growth, operational effectiveness, 
and financial sustainability. The Home Office manages business 
operations of schools, which reduces program and operations-related 
burdens of the Charter School administration and enables the Charter 
School to receive services at a lower cost. The services of the Home 
Office include, but are not limited to, academics, accountability, 
operations, IT, facilities, finance and accounting, human resources, 
and external relations. Instructional services are reflected in Goals 2-4. 
 

$918,951.00 No      
X 
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Action # Title Description Total Funds Contributing 
Expenditures associated with this action include the following: Home 
Office management fees, authorizer oversight fees, audit fees, bank 
fees, legal fees (YM&C, etc.), and other back-office related expenses 
(Adaptive Insights, DataWorks, etc.) 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

1.1 Teacher assignment and credentials has a substantive difference compared to last year's planned expenditure. The reason behind this 
difference is to use some funds for staff retention. Due to Covid related measures, education industry is having difficulty retaining high quality 
teachers. MSA-3 used retention bonus to keep the staff. 
1.3 Clean and safe facilities that support learning -  This  additional charge occurred due to over allocation fee for 20-21 and 21-22. 
4.5 Community Outreach and Partnership-  MSA-3 increased its outreach efforts with participating in enrollment events at the local level. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

1.1 Teacher assignment and credentials has a substantive difference compared to last year's planned expenditure. The reason behind this 
difference is to use some funds for staff retention. Due to Covid related measures, education industry is having difficulty retaining high quality 
teachers. MSA-3 used retention bonus to keep the staff. 
1.3 Clean and safe facilities that support learning -  This  additional charge occurred due to over allocation fee for 20-21 and 21-22. 
4.5 Community Outreach and Partnership-  MSA-3 increased its outreach efforts with participating in enrollment events at the local level. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

1.1 Teacher assignment and credentials has a substantive difference compared to last year's planned expenditure.  MSA-3 was able to see 
the positive impact of this move. We have a retention goal of 80% and this bonus helped keep the staff morale high. 
1.3 Clean and safe facilities that support learning -  In order for MSA-3 to maintain its Prop-39 status, we have to pay our dues to have 
access to classrooms and facilities. By paying our dues, we are not in conflict with LAUSD. 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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4.5 Community Outreach and Partnership-  Compared to last year, we are having more parents are interested in our school. We have had 75 
new applications. 42 of them completed all the processes and ready to start next school year. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

1.1 Teacher assignment and credentials : MSA-3 improved its base salary, so we did not add any discretionary bonus for next school year. 
1.3 Clean and safe facilities that support learning -  Since MSA-3 paid in advance of overallocation fee for this year, we don't anticipate new 
charges. 
4.5 Community Outreach and Partnership-   MSA-3 admin increased the budget for Community Outreach and Partnership as this item stands 
out to be important to attract new students. 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and 

make academic progress on the California Content Standards. Students will pursue academic excellence and be 
college/career ready.         

 

An explanation of why the LEA has developed this goal. 
 

Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and 
instruction are central to academic success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students 
with disabilities, socioeconomically disadvantaged/low-income students, and students achieving below grade level, have access to a high-
quality core curricular and instructional program with appropriate services and support. Targeted interventions will be utilized to create a high-
quality differentiated environment where students are supported to engage at their optimal levels. Charter School will also provide 
professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program 
that enables differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the 
actions listed under this goal and use the indicated metrics, such as CAASPP assessment results, to measure progress in achievement of 
academic excellence and college/career readiness.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of 
programs and 
services outlined in 
the charter petition, 
including a broad 
course of study, that 
are developed and 
provided to students, 
certain programs and 
services being 
dependent on student 
need and interest 

2020-21: 
85% 
 

2021-22: (As of 
5/13/22) 
90% 
 

  2023-24: 
100% 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

(Source: Local 
Indicator Priority 7, 
SIS)        
Percentage of 
students who have 
sufficient access to all 
programs and 
services developed 
and provided to 
unduplicated students 
and to individuals with 
exceptional needs 
(Source: Local 
Indicator Priority 7, 
SIS)        

2020-21: 
100% 
 

2021-22: (As of 
5/13/22) 
100% 
 

  2023-24: 
100% 
 

Percentage of state 
standards 
implementation for all 
students (Source: 
Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 
5/13/22) 
100% 
 

  2023-24: 
100% 
 

Percentage of 
completion of the 
formal and informal 
classroom 
observations by the 
school administration 
based on one formal 
and four informal 
observations per 
teacher per year 
(Source: TeachBoost)        

2020-21: (As of 
5/7/21) 
79% 
 

2021-22: (As of 
5/13/22) 
41% 
 

  2023-24: 
100% 
 

Percentage of 
students who have 

2020-21: (First 
semester) 

2020-21: (Second 
semester) 

  2023-24: 
80% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

received a grade of 
“C” or better (or 
performed “proficient” 
on the related state 
standardized tests) in 
core subjects and 
electives (Source: 
SIS)        

74% 
 

85% 
 

 

Average Lexile 
Growth (L) from fall to 
spring (Source: 
myON)        

2020-21: (As of 
5/7/21) 
67.3 
 

2021-22: (As of 
5/13/22) 
61.6 
 

  2023-24: 
70.0 
 

Percentage of 
students meeting or 
exceeding standard 
on the CAASPP-
ELA/Literacy 
assessments (Source: 
CDE DataQuest)        

2018-19: 
• All Students: 

35.67% 
• English 

Learners: 
5.88% 

• Socioeconom
ically 
Disadvantag
ed: 39.75% 

• Students with 
Disabilities: 
?% 

• African 
American: 
31.65% 

• Hispanic: 
39.74% 

 

CAASPP-
ELA/Literacy 
assessments were 
waived during the 
2019-20 and 2020-21 
school years.  
 
We have used the 
Measures of 
Academic Progress 
(MAP)-Reading 
assessment and the 
Smarter Balanced 
Interim Assessments 
(IAB) to project the 
percentage of 
students meeting or 
exceeding standard 
on the 2021-22 
CAASPP-
ELA/Literacy 
assessments. 

  2022-23: 
• All Students: 

39.00% 
• English 

Learners: 
12.00% 

• Socioeconom
ically 
Disadvantag
ed: 42.00% 

• Students with 
Disabilities: 
12.00% 

• African 
American: 
37.0% 

• Hispanic: 
42.00% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
Spring 2022 MAP 
Reading - Proficiency 
Projection for 2021-22 
SBAC: 

• All Students: 
38.55% 

• English 
Learners: 
0.00% 

• Students with 
Disabilities: 
13.33% 

• Hispanic: 
44.00% 

• White: 
66.67% 

 
IAB ELA Level 3 and 
4 Projection (5/13/22): 

• All Students: 
39.50% 

 
Distance from 
Standard (DFS) on 
the CAASPP-
ELA/Literacy 
assessments (Source: 
CA School 
Dashboard)        

2018-19: (2019 
Dashboard) 

• All Students: 
40.6 points 
below 
standard 

• English 
Learners: 
87.6 points 
below 
standard 

CAASPP-
ELA/Literacy 
assessments were 
waived during the 
2019-20 and 2020-21 
school years. Hence, 
the 2021 Dashboard 
data is not available. 
 
We have used the 
Measures of 
Academic Progress 

  2022-23: (2023 
Dashboard) 

• All Students: 
34.0 points 
below 
standard 

• English 
Learners: 
76.0 points 
below 
standard 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

• Socioeconom
ically 
Disadvantag
ed: 37.4 
points below 
standard 

• Students with 
Disabilities: 
139.3 points 
below 
standard 

• Homeless: 
31.9 points 
below 
standard 

• African 
American: 
47.6 points 
below 
standard 

• Hispanic: 
34.1 points 
below 
standard 

 

(MAP)-Reading 
assessment to 
measure the 
percentage of 
students meeting their 
growth projections 
from Fall 2021 to 
Spring 2022.  
 
Fall 2021 to Spring 
2022 MAP Reading - 
Percent Met Growth 
Projection: 

• All Students: 
60.1% 

• English 
Learners: 
76.9% 

• Students with 
Disabilities: 
50.0% 

• Hispanic: 
65.0% 

• White: N/A 
 

• Socioeconom
ically 
Disadvantag
ed: 30.0 
points below 
standard 

• Students with 
Disabilities: 
100.0 points 
below 
standard 

• Homeless: 
24.0 points 
below 
standard 

• African 
American: 
40.0 points 
below 
standard 

• Hispanic: 
27.0 points 
below 
standard 

 
Percentage of 
students meeting their 
growth targets on the 
Measures of 
Academic Progress 
(MAP)-Reading 
assessment from fall 
to spring (Source: 
NWEA MAP)        

2020-21: 
• All Students: 

50.2% 
• English 

Learners: 
60.0% 

• Socioeconom
ically 
Disadvantag
ed: 49.1% 

Fall 2021 to Spring 
2022 MAP Reading - 
Percent Met Growth 
Projection: 

• All Students: 
60.1% 

• English 
Learners: 
76.9% 

  2023-24: 
• All Students: 

60.0% 
• English 

Learners: 
60.0% 

• Socioeconom
ically 
Disadvantag
ed: 60.0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

• Students with 
Disabilities: 
59.4% 

• African 
American: 
50.0% 

• Hispanic: 
50.9% 

 

• Students with 
Disabilities: 
50.0% 

• Hispanic: 
65.0% 

• White: N/A 
 

• Students with 
Disabilities: 
60.0% 

• African 
American: 
60.0% 

• Hispanic: 
60.0% 

 
Percentage of 
students meeting or 
exceeding standard 
on the CAASPP-
Mathematics 
assessments (Source: 
CDE DataQuest)        

2018-19: 
• All Students: 

17.37% 
• English 

Learners: 
0.00% 

• Socioeconom
ically 
Disadvantag
ed: 18.89% 

• Students with 
Disabilities: 
0.00% 

• African 
American: 
12.03% 

• Hispanic: 
21.16% 

 

CAASPP-
Mathematics 
assessments were 
waived during the 
2019-20 and 2020-21 
school years.  
 
We have used the 
Measures of 
Academic Progress 
(MAP)-Mathematics 
assessment and the 
Smarter Balanced 
Interim Assessments 
(IAB) to project the 
percentage of 
students meeting or 
exceeding standard 
on the 2021-22 
CAASPP-
ELA/Literacy 
assessments. 
 
Spring 2022 MAP 
Mathematics - 

  2022-23: 
• All Students: 

25.00% 
• English 

Learners: 
15.00% 

• Socioeconom
ically 
Disadvantag
ed: 25.00% 

• Students with 
Disabilities: 
15.00% 

• African 
American: 
18.00% 

• Hispanic: 
25.00% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Proficiency Projection 
for 2021-22 SBAC: 

• All Students: 
15.00% 

• English 
Learners: 
0.00% 

• Students with 
Disabilities: 
0.00% 

• Hispanic: 
17.70% 

• White: 
33.33% 

 
IAB Math Level 3 and 
4 Projection (5/13/22): 

• All Students: 
44.13% 

 
Distance from 
Standard (DFS) on 
the CAASPP-
Mathematics 
assessments as 
measured by the CA 
School Dashboard 
(Source: CA School 
Dashboard)        

2018-19: (2019 
Dashboard) 

• All Students: 
89.6 points 
below 
standard 

• English 
Learners: 
129.5 points 
below 
standard 

• Socioeconom
ically 
Disadvantag
ed: 87.1 

CAASPP-
Mathematics 
assessments were 
waived during the 
2019-20 and 2020-21 
school years. Hence, 
the 2021 Dashboard 
data is not available. 
 
We have used the 
Measures of 
Academic Progress 
(MAP)-Mathematics 
assessment to 
measure the 

  2022-23: (2023 
Dashboard) 

• All Students: 
81.0 points 
below 
standard 

• English 
Learners: 
110.0 points 
below 
standard 

• Socioeconom
ically 
Disadvantag
ed: 79.0 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

points below 
standard 

• Students with 
Disabilities: 
184.4 points 
below 
standard 

• Homeless: 
86.0 points 
below 
standard 

• African 
American: 
99.8 points 
below 
standard 

• Hispanic: 
81.0 points 
below 
standard 

 

percentage of 
students meeting their 
growth projections 
from Fall 2021 to 
Spring 2022.  
 
Fall 2021 to Spring 
2022 MAP 
Mathematics - Percent 
Met Growth 
Projection: 

• All Students: 
60.7% 

• English 
Learners: 
50.0% 

• Students with 
Disabilities: 
65.0% 

• Hispanic: 
64.4% 

• White: N/A 
 

points below 
standard 

• Students with 
Disabilities: 
125.0 points 
below 
standard 

• Homeless: 
79.0 points 
below 
standard 

• African 
American: 
90.0 points 
below 
standard 

• Hispanic: 
73.0 points 
below 
standard 

 

Percentage of 
students meeting their 
growth targets on the 
Measures of 
Academic Progress 
(MAP)-Mathematics 
assessment from fall 
to spring (Source: 
NWEA MAP)        

2020-21: 
• All Students: 

49.5% 
• English 

Learners: 
50.0% 

• Socioeconom
ically 
Disadvantag
ed: 48.0% 

Fall 2021 to Spring 
2022 MAP 
Mathematics - Percent 
Met Growth 
Projection: 

• All Students: 
60.7% 

• English 
Learners: 
50.0% 

  2023-24: 
• All Students: 

60.0% 
• English 

Learners: 
60.0% 

• Socioeconom
ically 
Disadvantag
ed: 60.0% 



 
 

2022-23 Local Control Accountability Plan for Magnolia Science Academy-3 Page 33 of 106 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

• Students with 
Disabilities: 
33.3% 

• African 
American: 
43.8% 

• Hispanic: 
53.3% 

 

• Students with 
Disabilities: 
65.0% 

• Hispanic: 
64.4% 

• White: N/A 
 

• Students with 
Disabilities: 
60.0% 

• African 
American: 
60.0% 

• Hispanic: 
60.0% 

 
Percentage of ELs 
who increased at least 
one English Learner 
Progress Indicator 
(ELPI) Performance 
Level (PL) or who 
maintained ELPI PL 4 
(ELP) between prior 
and current year 
(Source: CA School 
Dashboard)        

2018-19: (2019 
Dashboard) 
60.9% 
 

2021 Dashboard ELPI 
data is not available. 
The following are the 
2022 summative 
ELPAC results by 
level. 
 
2022 ELPAC 
Percentage of 
Students at Each 
Performance Level: 

• Level 4: 
16.6% 

• Level 3: 50% 
• Level 3: 8% 
• Level 1: 25% 

 

  2022-23: (2023 
Dashboard) 
62.0% 
 

Percentage of ELs 
reclassified to Fluent 
English Proficient 
(RFEP) annually 
(Source: CDE 
DataQuest)        

2020-21: 
0% 
 

2021-22 RFEP data is 
not available. The 
following is the 2022 
summative ELPAC 
percentage for the 
Level 4 performance 
level. 
 

  2023-24: 
10.0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

2022 ELPAC 
Percentage of 
Students Level 4: 
16.6% 
 

Percentage of 
students meeting or 
exceeding standard 
on the CAASPP-
Science assessments 
(Source: CDE 
DataQuest)        

2018-19: 
• All Students: 

10.05% 
• Socioeconom

ically 
Disadvantag
ed: 12.69% 

• Students with 
Disabilities: 
0.00% 

• African 
American: 
10.53% 

• Hispanic: 
8.25% 

 

CAST assessments 
were waived during 
the 2019-20 and 
2020-21 school years. 

  2022-23: 
• All Students: 

16.00% 
• Socioeconom

ically 
Disadvantag
ed: 16.00% 

• Students with 
Disabilities: 
10.00% 

• African 
American: 
16.0% 

• Hispanic: 
16.0% 

 
 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Broad course of 
study and standards-
based curriculum        

Charter School will provide students with a broad array of courses 
including core subjects (English, mathematics, social sciences, and 
science) and electives. Charter School will also provide all other 
academic programs and services outlined in its charter petition, certain 
programs and services being dependent on student need and interest. 
Charter School will design its master schedule to meet the needs of its 
students to ensure all academic content areas are available to all 
students, including student groups. All students will participate in a 
rigorous, relevant, and coherent standards-based curriculum that 

$1,809,626.00 No      
X 
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Action # Title Description Total Funds Contributing 
supports the achievement of the schoolwide learner outcomes, 
academic standards, and college- and career-readiness standards. 
The school will be appropriately staffed to implement the school 
master schedule. 
 
Expenditures associated with this action include the following: teacher 
salaries and benefits, principal salary and benefits, and substitute 
teacher expenses. 
 
The following expenditures will be funded by federal Title funds: 
$41.207 
 
 
 

2.2 Professional 
development for high-
quality instruction        

Professional development will occur at the MPS organizational level 
and within the school. Charter School will ensure curricula, instruction, 
and assessments are aligned to the standards and that teachers 
participate in professional development on the implementation of 
standards (CCSS, NGSS, etc.) In addition to ongoing professional 
development activities that support efforts to increase student 
academic performance, all staff will be provided with multiple 
opportunities to grow professionally through induction processes, 
regular collaboration with colleagues, and curricular support. This 
involves instructional leadership, common walkthrough protocols, and 
professional feedback to promote a cycle of continuous improvement, 
as well as supports for high quality delivery of the program that 
enables differentiation, particularly for unduplicated students and 
students with exceptional needs. Instructional leaders at the school 
and at the Home Office will assess staff professional development 
needs through formal and informal performance observation, surveys, 
and student performance data. Based on the data, combined with 
LCAP goals and the MPS Home Office high quality instruction 
guidelines, the instructional leaders will determine common staff 
development days and tailor staff development to individual staff 
needs. 
 
Expenditures associated with this action include the following: 

$41,021.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
professional development, tuition reimbursement, and TeachBoost 
software fees. 
 
The following expenditures will be funded by federal Title funds: 

• Tuition reimbursement for professional development: 
Resource: Title II, Part A; Amount: $17,755 

 
 
 

2.3 MTSS - Academic 
enrichment, 
intervention, and 
student support        

Charter School will implement MTSS as a systemic, continuous 
improvement framework in which data-based problem-solving and 
decision making is practiced across all levels of the educational 
system for supporting students. Charter School will synthesize 
CAASPP and MAP student achievement and growth data, as well as 
course grades, and other state and internal assessment scores, into 
reports and regularly review progress towards targets. Targeted 
interventions will be utilized to create a high-quality differentiated 
environment where students are supported to engage at their optimal 
levels. Charter School will provide additional supports and 
interventions to all students, including but not limited to, 1-1 or small 
group interventions, targeted support via evidence-based 
supplemental intervention/enrichment materials and technology 
(reading, math, etc.), co-taught classes, Power English/Power Math 
classes, Study Skills, additional support during SSR/Advisory, before 
and after school tutoring, Saturday classes, and summer programs. 
SSPT, 504, and other support meetings will be coordinated among 
teachers and support roles (resource teachers, EL coordinator, 
department chairs, etc.) 
 
Expenditures associated with this action include the following: Dean of 
Academics salary and benefits, Title-I coordinator salary and benefits, 
instructional aide salaries and benefits, intervention teacher salaries 
and benefits, teacher stipends for after school, Saturday school, and 
summer school, NWEA MAP testing fees, Illuminate DnA fees, and 
evidence-based supplemental intervention/enrichment program fees ( 
IXL,MyON, BrainPOP, Flocabulary, Nearpod, and myON.) 

$659,508.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
The following expenditures will be funded by federal Title funds: 

• Title 1 Coordinator Salary and Benefits Resource: Title I, Part 
A; Amount: $102,040 

• Educational Software Resource: Title IV, part A: $2.817 
• Educational Software Resource: Title I: $26,383 

 
 
 
 

2.4 Designated and 
integrated ELD 
programs        

Charter School will provide services to ELs by proficiency level and 
provide ELD instruction aligned to the CA ELD standards and 
framework. Charter School will provide our ELs with core and 
supplemental ELD instructional materials and provide our teachers 
with PD focused on ELD standards. Our EL coordinator will monitor 
EL student progress in program implementation according to our EL 
Master Plan. Charter School teachers will provide instruction using 
designated and integrated ELD instructional strategies as outlined in 
the CHATS framework (and other research-based strategies such as 
SDAIE) to all students, including ELs. Charter School will provide 
culturally and linguistically relevant materials for students. ELs will 
receive further in-class instructional support which includes one-on-
one teacher support and small group instruction. Charter School will 
strive to provide bilingual instructional assistants to provide primary 
language support to enable students to access content area 
instruction while gaining language proficiency. Charter School will 
ensure that teachers participate in PD on ELD instructional strategies 
and CHATS framework. Charter School will provide regular and timely 
communication with families of EL students regarding annual 
assessments, program supports and services, and students' progress 
toward reclassification. This notification will include, but is not limited 
to, annual parent notification letters, quarterly ELAC meetings, and 
parent-teacher conferences. 
 
Expenditures associated with this action include the following: EL 
coordinator salary and benefits, EL coordinator stipend, 
 

$196,501.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 
 

2.5 Support for students 
with disabilities        

Students with disabilities will receive services and supports as listed in 
their Individualized Education Programs (IEPs) (in addition to services 
they receive pertinent to low income, foster youth and English learner 
designations) in order to improve outcomes and close the 
achievement gap, including graduation rate and performance on 
statewide assessments. Students with disabilities will have access to 
all additional intervention and student support systems as outlined in 
Goal 2: Actions 3 and 4, as well as access to push-in and pull-out 
services, instructional aides, learning center services, and contracted 
services to provide each scholar with a Free and Appropriate Public 
Education in their least restrictive and most accessible learning 
environment. Students with disabilities dually identified as EL will have 
ELD goals in their IEPs in addition to goals addressing their specific 
areas of need based on their eligibility. Our SPED, EL, and general 
education teams will work in collaboration, monitor our scholars’ 
progress toward IEP goal mastery, and provide progress reports to 
parents. In addition, all IEPs will be reviewed and present levels will be 
updated during annual and triennial reviews as required by the IDEA. 
 
Expenditures associated with this action include the following: SPED 
coordinator and teacher salaries and benefits, paraprofessional 
salaries and benefits, school psychologist salary and benefits, SPED 
intern salaries and benefits, outsourced SPED services fees, and 
SPED instructional materials and technology. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

$829,677.00 No      
X 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

2.2 Professional Development for high-quality instruction- we could not spend around 30% of what has been planned 
2.3 MTSS - Academic enrichment, intervention, and student support- this worked well  to identify the students, direct them to the services 
and follow up. 
2.4 Designated and integrated ELD programs- Our ELD coordinator follow up closely with our students to master English. Initial test results 
show that four of our students made the cut score to be designated as RFEP. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

2.2 Professional Development for high-quality instruction- We had partnered with a vendor to deliver PD on Writing across the curriculum, 
however due to Covid limitations, we had to cancel most of the PDs.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

2.2 Professional Development for high-quality instruction- Covid restrictions were coming from LAUSD and it was making it hard to deliver 
the content via Zoom or with mask. 
2.5 Support for students with disabilities. Our special ed department was able to follow up IEPs effectively on time and provided services in 
our push-in model. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

2.2- Professional development for high-quality instruction  MSA-3 will not work with the same vendor due to not getting the service the prior 
year. Instead, we will reach out to vendors that are more readily available. 
2.2 Professional development for high-quality instruction - We will allocate a little more into this as we have more new teachers and these 
new teachers require induction program coverage. 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the 

global world. Each student will become an independent, innovative scholar by practicing creativity in learning and using 
technology in transformative ways.         

 

An explanation of why the LEA has developed this goal. 
 

It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global 
community. A significant step toward helping our students achieve their maximum potential involves providing a rigorous, relevant and 
college preparatory curriculum with a STEAM emphasis. Therefore, we will design educational experiences to meet the needs of our scholars 
with an emphasis on innovation and critical thinking. Charter School will also promote the benefits of a physically active lifestyle and will help 
students develop skills to engage in lifelong healthy habits, as well as incorporate essential health education concepts to our physical 
education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional programs such 
as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this 
goal and use the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness 
for college and the global world.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of 
students in the current 
year College Career 
Indicator (CCI) who 
earned Prepared on 
the CCI (Source: CA 
School Dashboard)        

2018-19: 
38.2% 
 

2021 Dashboard CCI 
data is not available. 
 
2021-22: (Projected 
as of 5/13/22) 
58% 
 

  2021-22: 
60.0% 
 

Percentage of 
students in Grade 11 
meeting or exceeding 
standard on the 
CAASPP-

2018-19: 
50.98% 
 

CAASPP-
ELA/Literacy 
assessments were 
waived during the 
2019-20 and 2020-21 

  2021-22: 
55.0% 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ELA/Literacy 
assessments (Source: 
CDE DataQuest)        

school years.  
 
We have used the 
Measures of 
Academic Progress 
(MAP)-Reading 
assessment and the 
Smarter Balanced 
Interim Assessments 
(IAB) to project the 
percentage of 
students meeting or 
exceeding standard 
on the 2021-22 
CAASPP-
ELA/Literacy 
assessments. 
 
Spring 2022 MAP 
Reading - Proficiency 
Projection for 2021-22 
SBAC: 

• Grade 11 
Students: 
52.50% 

 
IAB ELA Level 3 and 
4 Projection (5/13/22): 

• Grade 11 
Students:60.
83% 

 
Percentage of 
students in Grade 11 
meeting or exceeding 

2018-19: 
25.49% 
 

CAASPP-
Mathematics 
assessments were 

  2021-22: 
35.0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

standard on the 
CAASPP-
Mathematics 
assessments (Source: 
CDE DataQuest)        

waived during the 
2019-20 and 2020-21 
school years.  
 
We have used the 
Measures of 
Academic Progress 
(MAP)-Mathematics 
assessment and the 
Smarter Balanced 
Interim Assessments 
(IAB) to project the 
percentage of 
students meeting or 
exceeding standard 
on the 2021-22 
CAASPP-
Mathematics 
assessments. 
 
Spring 2022 MAP 
Mathematics - 
Proficiency Projection 
for 2021-22 SBAC: 

• Grade 11 
Students: 
26.67% 

 
IAB Math Level 3 and 
4 Projection (5/13/22): 

• Grade 11 
Students: 
72.54% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of all AP 
exam takers in the 
current year with a 
score of 3 or higher 
(Source: College 
Board)        

2019-20: 
35.7% 
 

2020-21: 
37.5% 
 

  2022-23: 
50.0% 
 

Percentage of seniors 
who have passed an 
AP exam with a score 
of 3 or higher during 
their high school years 
(Source: College 
Board)        

2019-20: 
10.9% 
 

2020-21: 
data not available 
 

  2022-23: 
40.0% 
 

Percentage of seniors 
who completed at 
least one semester of 
college coursework 
with a grade of C 
minus or better in 
academic/CTE 
subjects where 
college credit is 
awarded (Source: 
SIS)        

2020-21: (As of 
5/16/21) 
15.6% 
 

2021-22: (As of 
5/13/22) 
28% 
 

  2023-24: 
30.0% 
 

Percentage of cohort 
graduates meeting 
UC/CSU requirements 
(Source: CALPADS, 
CDE DataQuest)        

2019-20: 
96.2% 
 

2020-21: 
93.2% 
 
2021-22: (As of 
5/13/22) 
98% 
 

  2022-23: 
95.0% 
 

Percentage of cohort 
graduates earning a 
Seal of Biliteracy 

2020-21: (As of 
5/16/21) 
13.6% 

2021-22: (As of 
5/13/22) 
4% 

  2023-24: 
20.0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

(Source: CDE 
DataQuest)        

  

Percentage of cohort 
graduates earning a 
Golden State Seal 
Merit Diploma 
(Source: CDE 
DataQuest)        

2020-21: (As of 
5/16/21) 
27.3% 
 

2021-22: (As of 
5/13/22) 
36% 
 

  2023-24: 
30.0% 
 

Percentage of cohort 
graduates earning an 
Advanced or Honors 
MPS Diploma 
(Source: SIS)        

2020-21: (As of 
5/16/21) 
59.1% 
 

2021-22: (As of 
5/13/22) 
52% 
 

  2023-24: 
50.0% 
 

Percentage of high 
school completers 
accepted to a 4-year 
or 2-year college 
(Source: Naviance)        

2020-21: (As of 
5/16/21) 
95.0% 
 

2021-22: (As of 
5/13/22) 
96% 
 

  2023-24: 
100.0% 
 

Percentage of high 
school completers 
accepted to a 4-year 
college (Source: 
Naviance)        

2020-21: (As of 
5/16/21) 
68.0% 
 

2021-22: (As of 
5/13/22) 
78% 
 

  2023-24: 
70.0% 
 

College-Going Rate 
(Source: CDE 
DataQuest)        

Class of 2018: 
62.8% 
 

Class of 2019 data is 
not available. 

  Class of 2021: 
75.0% 
 

Percentage of 
students enrolled in 
an Accelerated and/or 
Advanced Math 
course and/or 
Advanced Math club 
(Source: Local 

2020-21: (As of 
4/16/21) 
6% 
 

2021-22: (As of 
5/13/22) 
4% 
 

  2023-24: 
10% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Indicator Priority 7, 
SIS)        
Percentage of 
students in the current 
graduating class who 
have taken a 
Computer/Technology 
course and/or 
experienced blended 
learning in their 
program of study 
(Source: Local 
Indicator Priority 7, 
SIS)        

2020-21: (As of 
4/16/21) 
100% 
 

2021-22: (As of 
5/13/22) 
96% 
 

  2023-24: 
100% 
 

Percentage of 
students who have 
created or 
demonstrated a 
STEAM focused 
project, experiment, 
model or demo in the 
current year (Source: 
Local Indicator Priority 
7, SIS)        

2020-21: (As of 
4/16/21) 
70% 
 

2021-22: (As of 
5/13/22) 
72% 
 

  2023-24: 
100% 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 College/Career 
readiness programs 
and activities        

Charter School will offer individual graduation plans, outlining the 
classes students will take during their high school years. Students will 
be provided credit recovery opportunities and individualized support to 
ensure timely high school graduation. Charter School will offer 
Advisory and College Readiness classes and activities to support our 
students in the areas, including, but not limited to, college planning 

$129,840.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
and career exploration, test prep for ACT/SAT, college application and 
financial aid submission. Charter School will provide students with 
opportunities to take Advanced Placement (AP) courses based on 
student needs and interests. Charter School will promote a college-
going culture through dual and concurrent enrollment, AP courses, 
college visits, college/career days, and other college related activities. 
Charter School will also explore CTE options to provide students with 
opportunities to explore a career theme of interest while learning a set 
of technical and employability skills that integrate into or complement 
their academic studies. 
 
Expenditures associated with this action include the following: college 
counselor salary and benefits, AP teacher stipends,  AP exam fees, 
AP course materials, and other college-related materials and activities. 
 
The following expenditures will be funded by federal Title funds: 
Educational Software: Title I :  Amount:  $2,946 
AP Exam College Board Resource: Title IV Part A; Amount:  $3,000 
 
 
 

3.2 STEAM and GATE 
programs        

Charter School will offer STEAM and GATE programs and activities, 
including Accelerated/Advanced Math course and club. Students will 
be provided opportunities during the day and after school to create or 
demonstrate a STEAM focused project, experiment, model or demo. 
We will also provide information and access to quality out-of-school 
STEAM activities and achievements. With CA Science Framework and 
NGSS integration, all our students will learn about engineering design, 
technology, and applications of science as part of their core classes. 
Furthermore, Charter School will design and implement engineering-
related courses and activities, such as AP Computer Science 
Principles,  Robotics, etc. Gifted and talented students and students 
achieving above grade level will be engaged in all classes as teachers 
differentiate curriculum through adjustments of content through depth, 
complexity, and pacing. Emphasis will be on innovation, critical 
thinking, and logical reasoning. Learners will be challenged to 
investigate, use problem-based learning, and research. 

 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
Expenditures associated with this action include the following: 
supplemental science program fees. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

3.3 Digital literacy and 
citizenship programs        

Charter School will educate our students and staff in digital literacy so 
that they adapt, create, consume, and connect in productive, 
responsible ways to utilize technology in academic, social, and 
professional settings. Charter School will offer Computer/Digital 
Literacy classes and/or blended learning experiences for our students. 
Teachers will participate in PD on Blended Learning and technology 
will be kept up to date. Students will be provided with opportunities to 
expand their literacy, computational, and communication skills with 
digital media; they will be writing advanced essays, conducting 
internet research, engaging in data collection, presenting ideas and 
drawing conclusions. Charter School staff will teach and model safe, 
savvy, and social digital citizenship; topics include, but are not limited 
to, using technology applications; digital footprint, privacy, and 
security; digital rights and responsibilities; using social media 
responsibly and digital etiquette. 
 
Expenditures associated with this action include the following: 
computer teacher salary and benefits, internet security program fees, 
and digital literacy and citizenship program fees. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

$98,787.00 Yes     
X 
 

3.4 Physical education, 
activity, and fitness        

Charter School will provide students with physical education, using an 
age-appropriate, sequential PE curriculum consistent with state 
standards for PE. The curriculum will promote the benefits of a 
physically active lifestyle and will help students develop skills to 

$179,188.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
engage in lifelong healthy habits, as well as incorporate essential 
health education concepts. Charter School will offer recess before 
lunch and students will be provided with periodic opportunities to be 
active or to stretch throughout the day on all or most days during a 
typical school week. To the extent practicable, Charter School will 
ensure that its grounds and facilities are safe, and that equipment is 
available to students to be active. Charter School will offer 
opportunities for students to participate in physical activity either 
before and/or after the school day (or both) through a variety of 
methods such as physical activity/sports clubs, intramurals or 
interscholastic sports, etc. Charter School will adhere to the MPS 
Wellness Policy guidelines on physical education, activity, and fitness. 
 
Expenditures associated with this action include the following: PE 
teacher salary and benefits and physical activity, fitness, and 
equipment expenses. 
 
The following expenditures will be funded by federal Title funds: 
Title IV, Part A: PE teacher salary benefits: Amount:  $9056 
 
 
 
 

3.5 Additional programs 
and activities that 
support well-rounded 
education        

In an effort to provide well-rounded education to our students, Charter 
School will strive to offer additional programs such as elective 
courses, arts, music, civics, languages other than English, clubs, etc. 
Arts instruction focuses on developing students’ creativity, 
imagination, discipline and self-expression through drawing and fine 
arts. It is important that all our students, particularly unduplicated 
students, are provided with experiential learning opportunities, 
including but not limited to, instructional field trips, internships, 
community service programs, clubs, etc. Charter School teachers and 
other staff will offer after school clubs for enrichment in the areas of, 
including, but not limited to, math, science, technology, engineering, 
ELA, languages other than English and culture, sports, visual and 
performing arts, community service, and others. 
 

$403,565.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
Expenditures associated with this action include the following: teacher 
salaries and benefits for additional programs that support well-rounded 
education, supplemental materials, field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

3.1- College/Career readiness programs and activities. MSA-3 is proud with its college and career services. We have had two part time 
college counselors to provide support to our students during their preparation for the college application and financial aid. 
3.4- Physical education, activity, and fitness - Having a PE teacher at school helps our students to relax and be physically active. This helped 
in return in their other subjects by keeping their focus well. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

In all areas in these goals, MSA-3 did not have any substantive difference between budgeted expenditure and estimated actual expenditure.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

College  and career services were transition our students from secondary education to higher education. 
Our elective offerings give students an option to show their skills in an area they want to excel their skills. 
Field trips played a huge role this year for students to connect with the outside world. We have taken each grade level to a STEAM related 
field trips. Discovery Cube, Knots Physics Day, California Science Center to name a few. 
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We will increase our funding for field trips as we have more extracurricular clubs and CIF teams.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement 

opportunities that help cultivate leadership, advocacy, and collaboration in a safe and nurturing environment. Stakeholders 
will feel a sense of community and connectedness.         

 

An explanation of why the LEA has developed this goal. 
 

School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of 
connection creates a safe place for all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build 
trusting and respectful relationships, promote unity and better decision making. Additionally, community cultivates identity and gives each 
member a sense of belonging and pride. Charter School will seek family input for decision making, utilize home visits and stakeholder 
surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to support the 
vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and 
connection. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining 
a sense of community and connectedness.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Number of School Site 
Council (SSC) 
meetings per year 
(Source: Local 
Indicator Priority 3)        

2020-21: (As of 
5/16/21) 
2 
 

2021-22: (As of 
5/13/22) 
3 
 

  2023-24: 
4 
 

Number of English 
Learner Advisory 
Committee (ELAC) 
meetings per year 
(Source: Local 
Indicator Priority 3)        

2020-21: (As of 
5/16/21) 
2 
 

2021-22: (As of 
5/13/22) 
3 
 

  2023-24: 
4 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Number of Parent 
Advisory Committee 
(PAC) meetings per 
year (Source: Local 
Indicator Priority 3)        

2020-21: (As of 
5/16/21) 
7 
 

2021-22: (As of 
5/13/22) 
6 
 

  2023-24: 
4 
 

Number of 
activities/events for 
parent involvement 
per year (Source: 
Local Indicator Priority 
3)        

2020-21: (As of 
5/16/21) 
5 
 

2021-22: (As of 
5/13/22) 
6 
 

  2023-24: 
5 
 

Number of progress 
reports sent to parents 
per year (Source: 
Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: 
4 
 

  2023-24: 
4 
 

Percentage of 
students who have 
been home-visited by 
the teachers per year 
(Source: Local 
Indicator Priority 3, 
SIS)        

2020-21: (As of 
4/16/21) 
10.9% 
 

2021-22: (As of 
5/13/22) 
14.7% 
 

  2023-24: 
20% 
 

Average Daily 
Attendance (ADA) 
Rate (Source: SIS)        

2020-21: (P-2 ADA) 
97.32% 
 

2021-22: (P-2 ADA) 
87.74% 
 

  2023-24: 
97.00% 
 

Chronic Absenteeism 
Rate (Source: CA 
School Dashboard, 
SIS)        

2020-21: (As of 
4/7/21) 
6.4% 
 

2021-22: (As of 
5/13/22) 
38.9% 
 

  2023-24: 
5.0% 
 

Middle School 
Dropout Rate (Source: 
CALPADS)        

2020-21: (As of 
4/16/21) 
0.0% 

2021-22: (As of 
5/13/22) 
0% 

  2023-24: 
0.0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

  

High School Dropout 
Rate (Source: 
CALPADS, CDE 
DataQuest)        

2019-20: 
3.6% 
 

2020-21: 
2.2% 
 

  2022-23: 
0.0% 
 

Graduation Rate 
(Source: CALPADS, 
CA School 
Dashboard)        

2019-20: (2020 
Dashboard) 
96.4% 
 

2020-21: (2021 
Dashboard) 
95.7% 
 

  2022-23: (2023 
Dashboard) 
100.0% 
 

Student Suspension 
Rate (Source: 
CALPADS, CA School 
Dashboard)        

2020-21: (As of 
4/9/21) 
0.0% 
 

2021-22: (As of 
5/13/22) 
1.2% 
 

  2023-24: 
0.0% 
 

Student Expulsion 
Rate (Source: 
CALPADS, CDE 
DataQuest)        

2020-21: (As of 
4/9/21) 
0.00% 
 

2021-22: (As of 
5/13/22) 
0.23% 
 

  2023-24: 
0.00% 
 

School experience 
survey participation 
rates (Source: 
Panorama Education)        

2020-21: 
Students: 83.1% 
Families: 87.1% 
Staff: 100.0% 
 

2021-22: 
Students: 84.9% 
Families: 37.3% 
Staff: 97.5% 
 

  2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

School experience 
survey average 
approval rates 
(Source: Panorama 
Education)        

2020-21: 
Students: 67% 
Families: 95% 
Staff: 85% 
 

2021-22: 
Students: 64% 
Families: 96% 
Staff: 80% 
 

  2023-24: 
Students: 70% 
Families: 95% 
Staff: 87% 
 

Student retention rate 
(Source: SIS)        

2020-21: (Spring 2020 
to Fall 2020) 
78% 
 

2021-22: (Spring 2021 
to Fall 2021) 
81% 
 

  2023-24: (Spring 2023 
to Fall 2023) 
85% 
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Actions 
 
Action # Title Description Total Funds Contributing 

4.1 Seeking family input 
for decision making        

Charter School will hold periodic meetings to gather input from our 
families. Information/input sessions include Parent Advisory 
Committee (PAC) meetings, Parent Task Force (PTF) meetings, 
School Site Council (SSC) meetings, English Learner Advisory 
Committee (ELAC) meetings, Coffee with the Principal meetings, and 
Board of Directors meetings. Parents on our PTF and SSC also serve 
as our Parent Advisory Committee (PAC) for LCAP. Along with ELAC, 
such committees provide for representation of students in need (low 
income, English learners, foster youth, etc.) Feedback from our PAC, 
SSC, and ELAC provides valuable input for the LCAP. Charter School 
chooses to utilize the LCAP to serve as the SPSA. Charter School will 
also hold an annual meeting to inform parents and collect feedback 
about LCAP goals and actions, data and needs assessment, Title-
funded activities and budgets, UCP, parent involvement policy and 
school-student-parent compact. In addition, Charter School will 
conduct parent surveys to seek feedback on school improvement. 
 
Expenditures associated with this action include the following: parent 
meeting expenses and Document Tracking Services (DTS) fees. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

 Yes     
X 
 

4.2 Building partnerships 
with families for 
student outcomes        

Charter School will build trusting and respectful relationships with 
parents through activities/events, including Student/Parent Orientation, 
Back to School Night, and parent conferences to promote parental 
participation in programs. Administrators will greet all students and 
parents in the mornings during student drop off. Charter School will 
provide parents with access to course materials, homework 
assignments, projects, and records of students’ grades through our 
SIS. Charter School will communicate further with the parents of 
students who are performing below grade level. Our teachers, 
administrators, and classified staff will visit students at their homes to 

$212,460.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
discuss student progress and enhance student learning and 
involvement. Charter School will schedule annual workshops for 
parents as well as additional workshops for parents of EL and 
immigrant students. Topics to be covered include, but are not limited 
to, the school’s EL Master Plan, stages of language acquisition, state 
testing, college application, using SIS to check student progress, study 
habits, and family literacy. Charter School will use a variety of 
communication channels to connect with families in a language that is 
understandable and accessible to them. A parent communication 
software will be utilized for voice and text communications, email, and 
push notifications. We will provide language translators at parent 
meetings to the extent practicable. 
 
Expenditures associated with this action include the following: Infinite 
Campus SIS fees, ParentSquare software fees, SchoolMint software 
fees, home-visit compensation, parent activity/event expenses, Parent 
Education Bridge program fees, Pitney Bowes expenses, Dean of 
Culture salary and benefits, and Office manager/Administrative 
assistant salaries and benefits. 
 
The following expenditures will be funded by federal Title funds: 

• Stipends for home visits: Resource: Title I, Part A; Amount: 
$13,886 

Parent Square, Resouce: Title1 Part B: Amount: $2,100 
 
 
 
 

4.3 MTSS - PBIS and 
SEL support        

Charter School will provide a safe, nurturing, and engaging learning 
environment for all our students and families. Academic and social-
emotional support will be provided to address student needs as well 
as instructional materials including free uniforms. Students who are 
homeless, experiencing housing instability, are in foster care or 
experiencing personal/family crisis or have other special needs will be 
cared for in our supportive school community. Charter School will offer 
a Life Skills/Character Education program that provides students with 
valuable skills to support academic excellence and social skill 

$742,305.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
development. We will annually assess our suspension/expulsion 
policies and procedures and implement alternatives to 
suspension/expulsion, including restorative practices. Teachers will 
establish classroom management procedures, foster positive 
relationships, and help create an atmosphere of trust, respect, and 
high expectations. Charter School will implement a positive and 
equitable student responsibility and behavior system with teaching, 
intervention and prevention strategies and protocols that are clear, 
fair, incremental, restorative, and culturally responsive. Charter School 
will celebrate student and school achievements and organize 
recognition assemblies and other schoolwide culture-building 
activities. Charter School will inform parents and students of 
attendance policies specified in the Student/Parent Handbook and 
encourage and support student attendance. Charter School will also 
implement the CORE DISTRICTS SEL Survey instrument in the fall 
and spring annually to assess the following social-emotional 
competencies: growth mindset, self-efficacy, self-management, and 
social awareness. As part of our MTSS efforts, school leadership, 
teachers, and support staff will analyze student SEL survey results in 
the fall to provide our students with targeted social-emotional support 
and then measure student responses again in the spring to measure 
growth, identify greatest progress and needs in order to inform our 
next steps. 
 
Expenditures associated with this action include the following: Dean of 
Students salary and benefits, discipline coordinator salary and 
benefits, school uniform fees, PD on classroom management, PBIS, 
and SEL support, SEL program fees, outsourced SEL services fees, 
and additional services for homeless students. 
 
The following expenditures will be funded by federal Title funds: 

• Additional services for homeless students: Resource: Title I, 
Part A; Amount: $3,896 
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Action # Title Description Total Funds Contributing 
4.4 Annual stakeholder 

surveys        
Charter School will annually administer school experience surveys to 
students, parents, and staff. Charter School will implement the CORE 
DISTRICTS Survey instrument to assess our stakeholders' 
perceptions of the following school climate indicators: climate of 
support for academic learning; knowledge and fairness of discipline, 
rules and norms; safety; and sense of belonging (school 
connectedness). In addition, we ask our stakeholders open-ended 
questions about what they like the best and the least about the school 
and suggestions for improvement. This feedback instrument provides 
all staff and school leaders with valuable information about how 
students see their classes, how much parents are involved, how 
supported staff feel and how to facilitate improvement. Our staff will 
analyze the survey results to identify the greatest progress and needs 
in order to inform our next steps. 
 
Expenditures associated with this action include the following: 
Panorama Education survey fees. 
 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

$1,600.00 Yes     
X 
 

4.5 Community outreach 
and partnerships        

Charter School will establish community, business, institutional and 
civic partnerships that invest in and support the vision and goals of the 
school. School staff will participate in local activities that engage 
community members and staff in communicating school successes to 
the broader community. Charter School will secure community support 
to sustain existing resources and add new resources that address 
emerging student needs. Charter School leadership will actively 
develop relationships with a range of stakeholders, policymakers, and 
researchers to identify and address issues, trends, and potential 
changes that affect the context and conduct of education. 
 
Expenditures associated with this action include the following: 
membership fees (CCSA, WASC, etc.), marketing, branding, outreach, 
and partnership expenses. 
 

$140,085.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
The following expenditures will be funded by federal Title funds: N/A 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

4.5 Community Outreach and Partnership-  MSA-3 increased its outreach efforts with participating in enrollment events at the local level. 
WASC visit allows our school to be checked in many areas like Curriculum, Assessment, Instruction, Culture. This allows us to get valuable 
feedback from the knowledgeable staff from other schools. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

4.5 Community Outreach and Partnership-  MSA-3 increased its outreach efforts with participating in enrollment events at the local level. 
Due to enrollment decline, we increased our efforts to advertise more . 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

4.5 Community Outreach and Partnership-  Compared to last year, we are having more parents are interested in our school. We have had 75 
new applications. 42 of them completed all the processes and ready to start next school year. 
Annual stakeholder (educational partner) survey provides us valuable insights about how parents, students and staff perceive the school and 
opportunities we offer. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

4.5 Community Outreach and Partnership-   MSA-3 admin increased the budget for Community Outreach and Partnership as this item stands 
out to be important to attract new students. 
Next year, we will allocate a little more funding to homevisits, Saturday schools to reach out the students who need support for academic and 
SEL. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$1,191,044 $130,839.46 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

29.62% 0.00% $0.00 29.62% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

 
• Goal 1: Action 4: Healthy and nutritious meals 

 
MPS is committed to the optimal development of every student. Research shows that two components, good nutrition and physical activity 
before, during and after the school day, are strongly correlated with positive student outcomes. For example, student participation in the U.S. 
Department of Agriculture’s (USDA) School Breakfast Program is associated with higher grades and standardized test scores, lower 
absenteeism and better performance on cognitive tasks. Conversely, less-than-adequate consumption of specific foods including fruits, 
vegetables and dairy products, is associated with lower grades among students. Finally, there is evidence that adequate hydration is 
associated with better cognitive performance. With consideration of the importance of good nutrition, Charter School will maintain nutrition 
education resources and continue to focus on innovative ways to increase access to freshly prepared, nutritious foods to ensure students are 
well-nourished and ready to learn. Low-income students are eligible to receive reduced-price or free meals at school and this action will result 
in increased and improved services, particularly for our low-income students, who may not have access to nutritious meals and are 
experiencing poor health outcomes. With the needs of low-income students in mind, this action will be provided on a schoolwide basis. It was 
found effective in the current school year and will be continued in the coming school year. Charter School will promote healthy food and 
beverage choices for all students throughout campus, as well as encourage participation in school meal programs. Charter School will 
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adhere to the MPS Wellness Policy guidelines on nutritious foods for all food sales and celebrations. We expect the meal program will help 
improve the diet and health of our students and mitigate childhood obesity, model healthy eating to support the development of lifelong 
healthy eating patterns and support healthy choices while accommodating cultural food preferences and special dietary needs. We also 
expect this action will result in increased student belonging as measured by the annual student surveys in Goal 4: Action 4. 
 
 

• Goal 2: Action 2: Professional development for high-quality instruction 
 
The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners, 
and students with disabilities, many of whom are dually identified as EL. These student groups have social and emotional conditions that 
influence academic learning, as evidenced by the performance gaps on the CA School Dashboard, CAASPP results, and other available 
data. Addressing the unique needs of students from diverse backgrounds is a major challenge because our teachers need to be prepared 
with the relevant content knowledge, experience, and training, with a focus on cultural and linguistic characteristics of our diverse learners. 
With the needs of our diverse student body in mind, Charter School will ensure curricula, instruction, and assessments are aligned to the 
standards and that teachers participate in professional development on the implementation of standards (CCSS, NGSS, etc.) In addition to 
ongoing professional development activities that support efforts to increase student academic performance, all staff will be provided with 
multiple opportunities to grow professionally through induction processes, regular collaboration with colleagues, and curricular support. This 
involves instructional leadership, common walkthrough protocols using the TeachBoost software, and professional feedback to promote a 
cycle of continuous improvement, as well as supports for high quality delivery of the program that enables differentiation, particularly for 
unduplicated students and students with exceptional needs. Instructional leaders at the school and at the Home Office will assess staff 
professional development needs through formal and informal performance observations, surveys, and student performance data. Based on 
the data, combined with LCAP goals and the MPS Home Office high quality instruction guidelines, the instructional leaders will determine 
common staff development days and tailor staff development to individual staff needs. This action was found effective in the current school 
year and will be continued in the coming school year. We expect this schoolwide action will result in increased academic achievement of our 
student groups on the CA School Dashboard, CAASPP assessments, MAP assessments, and student grades as identified in our LCAP 
metrics in Goal 2. 
 
 

• Goal 2: Action 3: MTSS - Academic enrichment, intervention, and student support 
 
The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners, 
and students with disabilities, many of whom are dually identified as EL. These student groups have social and emotional conditions that 
influence academic learning, as evidenced by the performance gaps on the CA School Dashboard, CAASPP results, and other available 
data. Most of our low-income students have parents working multiple jobs and need academic support. Foster youth and English learners 
may experience feelings of anxiety and confusion. Students struggle with access to materials, technology, and a quiet, private place to study. 
There are gaps in their learning that need individualized attention. Considering the needs of our vulnerable student groups in mind, Charter 
School will implement MTSS as a systemic, continuous improvement framework in which data-based problem-solving and decision making is 
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practiced across all levels of the educational system for supporting students. Charter School will synthesize CAASPP and MAP student 
achievement and growth data, as well as course grades, and other state and internal assessment scores, into reports and regularly review 
progress towards targets. Targeted interventions will be utilized to create a high-quality differentiated environment where students are 
supported to engage at their optimal levels. Charter School will provide additional supports and interventions to all students, including but not 
limited to, 1-1 or small group interventions, targeted support via evidence-based supplemental intervention/enrichment materials and 
technology (reading, math, etc.), co-taught classes, Power English/Power Math classes, Study Skills, additional support during 
SSR/Advisory, before and after school tutoring, Saturday classes, and summer programs. SSPT, 504, and other support meetings will be 
coordinated among teachers and support roles (resource teachers, EL coordinator, department chairs, etc.) We expect that these student 
supports and interventions will provide increased and improved services for all our unduplicated students who need extra support and 
attention. This action was found effective in the current school year and will be continued in the coming school year. It will be provided on a 
schoolwide basis and we expect all student groups to show academic growth as measured by the CA School Dashboard, CAASPP 
assessments, MAP assessments, student grades, and other metrics as identified in our LCAP metrics in Goal 2. 
 
 

• Goal 2: Action 4: Designated and integrated ELD programs 
 
The majority of Charter School's student population consists of English Learners (EL), Reclassified Fluent English Proficient (RFEP) 
students, and students with disabilities, many of whom are dually identified as EL. ELs need designated English language development 
instruction. Emerging ELs lack English speaking experience and struggle to communicate. Both ELs and RFEPs have a strong need for 
meaningful connections among fundamental concepts in the curriculum to their prior knowledge and experiences. They need additional 
literacy instruction, support, and interventions. Teachers of ELs need to have knowledge of EL strategies and culturally responsive 
instruction. Considering the needs of our ELs, Charter School will provide services to ELs by proficiency level and provide ELD instruction 
aligned to the CA ELD standards and framework. Charter School will provide our ELs with core and supplemental ELD instructional materials 
and provide our teachers with PD focused on ELD standards. Our EL coordinator will monitor EL student progress in program 
implementation according to our EL Master Plan. Charter School teachers will provide instruction using designated and integrated ELD 
instructional strategies as outlined in the CHATS framework (and other research-based strategies such as SDAIE) to all students, including 
ELs. Charter School will provide culturally and linguistically relevant materials for students. ELs will receive further in-class instructional 
support which includes one-on-one teacher support and small group instruction. Charter School will strive to provide bilingual instructional 
assistants to provide primary language support to enable students to access content area instruction while gaining language proficiency. 
Charter School will ensure that teachers participate in PD on ELD instructional strategies and CHATS framework. Charter School will provide 
regular and timely communication with families of EL students regarding annual assessments, program supports and services, and students' 
progress toward reclassification. This notification will include, but is not limited to, annual parent notification letters, quarterly ELAC meetings, 
and parent-teacher conferences. These supports and services will provide increased and improved services for our English learners. This 
action was found effective in the current school year and will be continued in the coming school year. While some of the actions described 
here, including the designated ELD instruction, will be targeted only to ELs, the rest of the actions, including integrated ELD instruction, will 
be provided for all students. RFEP students, students with disabilities, and all other student groups will benefit from this schoolwide action. 
We expect this action will result in increased academic achievement of our student groups, particularly of our ELs, on the CA School 
Dashboard, CAASPP assessments, MAP assessments, student grades, Lexile growth, and EL reclassification rates as identified in our LCAP 
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metrics in Goal 2. 
 
 

• Goal 3: Action 1: College/Career readiness programs and activities 
 
The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners, 
and students with disabilities. Many of our students are also the first generation in their families who will attend college. Most of them lack 
parental support and experience financial difficulties. Our students have a great need for guidance about college/career choices and support 
for preparation. A college-going, supportive culture at the school is necessary for our students' college/career readiness. With the needs of 
our unduplicated students in mind, Charter School will offer individual graduation plans, outlining the classes students will take during their 
high school years. Students will be provided credit recovery opportunities and individualized support to ensure timely high school graduation. 
Charter School will offer Advisory and College Readiness classes and activities to support our students in the areas, including, but not limited 
to, college planning and career exploration, test prep for ACT/SAT, college application and financial aid submission. Charter School will 
provide students with opportunities to take Advanced Placement (AP) courses based on student needs and interests. Charter School will 
promote a college-going culture through dual and concurrent enrollment, AP courses, college visits, college/career days, and other college 
related activities. Charter School will also explore CTE options to provide students with opportunities to explore a career theme of interest 
while learning a set of technical and employability skills that integrate into or complement their academic studies. Unduplicated students will 
receive improved services through our Naviance program and increased support with AP exam fees, AP course materials, and other college-
related materials and activities. These services are particularly helpful for first-generation college-bound students who lack parental support 
strategies and experience financial constraints. This action was found effective in the current school year and will be continued in the coming 
school year. We expect this schoolwide action will result in increases in CCI prepared rate, AP passing rate, A-G rate, diploma seals, and 
college acceptance rates as identified in our LCAP metrics in Goal 3. 
 
 

• Goal 3: Action 2: STEAM and GATE programs 
 
Charter School has a vision to help reverse the tide of U.S. students falling behind their peers in other nations in critical subjects like math 
and science. We strive to graduate students who come from historically underserved neighborhoods as scientific thinkers that contribute to 
the global community as socially responsible and educated members of society. Charter School's educational approach is based on the 
conviction that STEAM education is essential to improving our modern society’s knowledge base and adaptability to the fast pace of ever-
changing technological advancements. Historically, the number of African American and Latino students pursuing careers in STEAM fields 
has been very low. Research suggests that a significant cause of these low numbers is that students have inadequate exposure to intensive 
STEAM curricula. Charter School strives to address the shortage by inspiring and preparing students to choose career paths in science and 
technology. The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students of 
color, English learners, and students with disabilities. With the needs of our community in mind, Charter School will offer STEAM and GATE 
programs and activities, including Accelerated/Advanced Math course and club. Students will be provided opportunities during the day and 
after school to create or demonstrate a STEAM focused project, experiment, model or demo. We will also provide information and access to 
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quality out-of-school STEAM activities and achievements. With CA Science Framework and NGSS integration, all our students will learn 
about engineering design, technology, and applications of science as part of their core classes. Furthermore, Charter School will design and 
implement engineering-related courses and activities, such as AP Computer Science Principles, Code.org activities, Project Lead the Way 
(PLTW) programs, Robotics, etc. Unduplicated students will receive increased and improved support through access to supplemental 
STEAM programs and activities. Gifted and talented students and students achieving above grade level will be engaged in all classes as 
teachers differentiate curriculum through adjustments of content through depth, complexity, and pacing. Emphasis will be on innovation, 
critical thinking, and logical reasoning. This action was found effective in the current school year and will be continued in the coming school 
year. We expect this schoolwide action will challenge our learners to investigate, use problem-based learning, research, and help become 
independent and innovative scholars. Goal 3 includes metrics for the percentage of students enrolled in an Accelerated and/or Advanced 
Math course and/or Advanced Math club, percentage of students in the current graduating class who have taken a Computer/Technology 
course and/or experienced blended learning in their program of study, and percentage of students who have created or demonstrated a 
STEAM focused project, experiment, model or demo in the current year. 
 
 

• Goal 3: Action 3: Digital literacy and citizenship programs 
 
The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners, 
and students with disabilities, many of whom are dually identified as EL. These student groups have social and emotional conditions that 
influence academic learning and effective literacy, communication, and presentation skills. Most of our slow-income students struggle with 
access to technology as well. Our students have a great need to learn ways to utilize technology in an effective and responsible way. With 
such needs of our students in mind, Charter School will educate our students and staff in digital literacy so that they adapt, create, consume, 
and connect in productive, responsible ways to utilize technology in academic, social, and professional settings. Charter School will offer 
Computer/Digital Literacy classes and/or blended learning experiences for our students. Teachers will participate in PD on Blended Learning 
and technology will be kept up to date. Students will be provided with opportunities to expand their literacy, computational, and 
communication skills with digital media; they will be writing advanced essays, conducting internet research, engaging in data collection, 
presenting ideas and drawing conclusions. Charter School staff will teach and model safe, savvy, and social digital citizenship; topics include, 
but are not limited to, using technology applications; digital footprint, privacy, and security; digital rights and responsibilities; using social 
media responsibly and digital etiquette. These activities will result in increased and improved services for our unduplicated students. This 
action was found effective in the current school year and will be continued in the coming school year. We expect this schoolwide action will 
help our students expand their knowledge and skills in an ever-evolving digital world. Goal 3 includes a metric for the percentage of students 
in the current graduating class who have taken a Computer/Technology course and/or experienced blended learning in their program of 
study. 
 
 

• Goal 3: Action 4: Physical education, activity, and fitness 
 
MPS is committed to the optimal development of every student. Research shows that two components, good nutrition and physical activity 
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before, during and after the school day, are strongly correlated with positive student outcomes. Students who are physically active through 
active transport to and from school, recess, physical activity breaks, high-quality physical education and extracurricular activities do better 
academically. With consideration of the importance of physical fitness, Charter School will provide students with physical education, using an 
age-appropriate, sequential PE curriculum consistent with state standards for PE. The curriculum will promote the benefits of a physically 
active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health education 
concepts. Charter School will offer recess before lunch and students will be provided with periodic opportunities to be active or to stretch 
throughout the day on all or most days during a typical school week. To the extent practicable, Charter School will ensure that its grounds 
and facilities are safe, and that equipment is available to students to be active. Charter School will offer opportunities for students to 
participate in physical activity either before and/or after the school day (or both) through a variety of methods such as physical activity/sports 
clubs, intramurals or interscholastic sports, etc. Charter School will adhere to the MPS Wellness Policy guidelines on physical education, 
activity, and fitness. With the needs of low-income students in mind, this action will be provided on a schoolwide basis. It was found effective 
in the current school year and will be continued in the coming school year. We expect this action will help improve the health of our students 
and model physical fitness to support the development of lifelong healthy living patterns. We also expect this action will result in increased 
student belonging as measured by the annual student surveys in Goal 4: Action 4. 
 
 

• Goal 3: Action 5: Additional programs and activities that support well-rounded education 
 
The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners, 
and students with disabilities. Traditionally, schools focus on ELA and math interventions to address the learning gap between vulnerable 
student groups and their peers. Other important well-rounded programs such as arts, music, civics, and languages other than English may 
not get the same attention. On the other hand, well-rounded programs help students develop competencies and creative skills in problem 
solving, communication, and management of time and resources that contribute to lifelong learning and career skills. Our low-income 
students come from underserved communities that do not have adequate resources and access to experiential learning opportunities. In an 
effort to provide well-rounded education to our students, Charter School will strive to offer additional programs such as elective courses, arts, 
music, civics, languages other than English, clubs, etc. Arts instruction focuses on developing students’ creativity, imagination, discipline and 
self-expression through drawing and fine arts. It is important that all our students, particularly unduplicated students, are provided with 
experiential learning opportunities, including but not limited to, instructional field trips, internships, community service programs, clubs, etc. 
Charter School teachers and other staff will offer after school clubs for enrichment in the areas of, including, but not limited to, math, science, 
technology, engineering, ELA, language other than English and culture, sports, visual and performing arts, community service, and others. 
These well-rounded programs and activities will result in increased and improved services for our unduplicated students. With the needs of 
our unduplicated students in mind, this action will be provided on a schoolwide basis. It was found effective in the current school year and will 
be continued in the coming school year. We expect this action will help our scholars become independent and innovative scholars. We also 
expect this action will result in increased academic achievement as measured by the LCAP metrics in Goal 2, increases in CCI prepared 
rate, AP passing rate, A-G rate, diploma seals, and college acceptance rates as identified in our LCAP metrics in Goal 3, as well as 
increased student belonging as measured by the annual student surveys in Goal 4: Action 4. 
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• Goal 4: Action 1: Seeking family input for decision making 
 
It is important that parents are engaged in the development of all school plans, including, but not limited to, the LCAP, SPSA (Charter School 
uses the LCAP to serve as the SPSA), and WASC Self-Study. Charter School wishes to engage all parents, to the extent applicable, in the 
process of school review and improvement. This includes reviewing the school's goals, actions, programs, data, and funds, including 
evaluation of actions and programs and effective use of funds. The majority of Charter School's student population consists of low-income 
and socioeconomically disadvantaged students, English learners, and students with disabilities. Most of our low-income students have 
parents working multiple jobs. Parents of our ELs need capacity building to support the needs of our ELs. In order to engage parents in an 
organized, ongoing and timely manner in the planning, review and improvement of our programs, Charter School needs to provide multiple 
channels to engage parents in decision making. Considering the needs of our unduplicated students and their families, Charter School will 
hold periodic meetings to gather input from our families. Information/input sessions include Parent Advisory Committee (PAC) meetings, 
Parent Task Force (PTF) meetings, School Site Council (SSC) meetings, English Learner Advisory Committee (ELAC) meetings, Coffee with 
the Principal meetings, and Board of Directors meetings. Parents on our PTF and SSC also serve as our Parent Advisory Committee (PAC) 
for LCAP. Along with ELAC, such committees provide for representation of students in need (low income, English learners, foster youth, etc.) 
Feedback from our PAC, SSC, and ELAC provides valuable input for the LCAP. Charter School chooses to utilize the LCAP to serve as the 
SPSA. Charter School will also hold an annual meeting to inform parents and collect feedback about LCAP goals and actions, data and 
needs assessments, Title-funded activities and budgets, UCP, parent involvement policy and school-student-parent compact. In addition, 
Charter School will conduct parent surveys to seek feedback on school improvement. These activities will result in increased and improved 
services for our unduplicated students and their families. With the needs of our unduplicated students and their families in mind, this action 
will be provided on a schoolwide basis. It was found effective in the current school year and will be continued in the coming school year. We 
expect this action will help further engage our families in decision making. Charter School utilizes the self-reflection tool for Local Priority 3, 
i.e., Parent and Family Engagement, to measure progress in building the capacity of and supporting family members to effectively engage in 
advisory groups and decision making as well as progress in providing all families with opportunities to provide input on policies and 
programs, and implementing strategies to reach and seek input from any underrepresented groups in the school community. We also expect 
this action will result in increased parent satisfaction as measured by the annual stakeholder surveys in Goal 4: Action 4. 
 
 

• Goal 4: Action 2: Building partnerships with families for student outcomes 
 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and is an essential 
component of a systems approach to improving outcomes for all students. More than thirty years of research has shown that family 
engagement can lead to improved student outcomes (e.g., attendance, engagement, academic outcomes, social emotional learning, etc.) To 
engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of families in our school community. 
Furthermore, developing family engagement policies, programs, and practices needs to be done in partnership with local families, using the 
tools of continuous improvement. The majority of Charter School's student population consists of low-income and socioeconomically 
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disadvantaged students, English learners, and students with disabilities. Most of our low-income students have parents working multiple jobs. 
Parents of our ELs need capacity building to support the needs of our ELs. In order to build partnerships with our families for student 
outcomes, Charter School will build trusting and respectful relationships with parents through activities/events, including Student/Parent 
Orientation, Back to School Night, and parent conferences to promote parental participation in programs. Administrators will greet all 
students and parents in the mornings during student drop off and have an open-door policy welcoming all parents. Charter School will 
provide parents with access to course materials, homework assignments, projects, and records of students’ grades through our SIS. Charter 
School will communicate further with the parents of students who are performing below grade level. Our teachers, administrators, and 
classified staff will visit students at their homes to discuss student progress and enhance student learning and involvement. Charter School 
will schedule annual workshops for parents as well as additional workshops for parents of EL and immigrant students. Topics to be covered 
include, but are not limited to, the school’s EL Master Plan, stages of language acquisition, state testing, college application, using SIS to 
check student progress, study habits, and family literacy. Charter School will use a variety of communication channels to connect with 
families in a language that is understandable and accessible to them. A parent communication software will be utilized for voice and text 
communications, email, and push notifications. We will provide language translators at parent meetings to the extent practicable. These 
activities will result in increased and improved services for our unduplicated students and their families. With the needs of our unduplicated 
students and their families in mind, this action will be provided on a schoolwide basis. It was found effective in the current school year and 
will be continued in the coming school year. We expect this action will help further engage our families in building partnerships with the 
school for student outcomes. Charter School utilizes the self-reflection tool for Local Priority 3, i.e., Parent and Family Engagement, to 
measure progress in creating welcoming environments and building trusting and respectful relationships with families, developing multiple 
opportunities for 2-way communication between families and educators using language that is understandable and accessible to families, 
and providing families with information and resources to support student learning and development in the home. We also expect this action 
will result in increased academic achievement and lifelong learning as measured by the LCAP metrics in Goals 2 and 3, increased home visit 
rate, ADA rate, and graduation rate, and decreased chronic absenteeism rate, dropout rate, and student suspension/expulsion rates as 
measured in Goal 4. We also expect this action will result in increased student, parent, and staff satisfaction rates as measured by the annual 
stakeholder surveys in Goal 4: Action 4. 
 
 

• Goal 4: Action 3: MTSS - PBIS and SEL support 
 
The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners, 
and students with disabilities. These student groups have social and emotional conditions that influence academic learning, as evidenced by 
the performance gaps on the CA School Dashboard, CAASPP results, and other available data. These student groups also have lower ADA 
rates while they have higher chronic absenteeism and office referral rates. Children living in poverty are more likely to incur more adverse 
childhood experiences including abuse, neglect, exposure to neighborhood violence, or an incarcerated parent. Foster youth and English 
learners may experience feelings of anxiety and confusion. Charter School needs to take action to address the unique academic, social and 
emotional needs of low-income students, students with disabilities, English learners, racial and ethnic minorities, students experiencing 
homelessness, and foster care youth. Considering the needs of our vulnerable student groups in mind, Charter School will provide a safe, 
nurturing, and engaging learning environment for all our students and families. Academic and social-emotional support will be provided to 
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address student needs as well as instructional materials including free uniforms. Students who are homeless, experiencing housing 
instability, are in foster care or experiencing personal/family crisis or have other special needs will be cared for in our supportive school 
community. Charter School will offer a Life Skills/Character Education program that provides students with valuable skills to support 
academic excellence and social skill development. We will annually assess our suspension/expulsion policies and procedures and implement 
alternatives to suspension/expulsion, including restorative practices. Teachers will establish classroom management procedures, foster 
positive relationships, and help create an atmosphere of trust, respect, and high expectations. Charter School will implement a positive and 
equitable student responsibility and behavior system with teaching, intervention and prevention strategies and protocols that are clear, fair, 
incremental, restorative, and culturally responsive. Charter School will celebrate student and school achievements and organize recognition 
assemblies and other schoolwide culture-building activities. Charter School will inform parents and students of attendance policies specified 
in the Student/Parent Handbook and encourage and support student attendance. Charter School will also implement the CORE DISTRICTS 
SEL Survey instrument in the fall and spring annually to assess the following social-emotional competencies: growth mindset, self-efficacy, 
self-management, and social awareness. As part of our MTSS efforts, school leadership, teachers, and support staff will analyze student SEL 
survey results in the fall to provide our students with targeted social-emotional support and then measure student responses again in the 
spring to measure growth, identify greatest progress and needs in order to inform our next steps. These activities will result in increased and 
improved PBIS and SEL support for our unduplicated students, as well as additional supports for homeless and immigrant students. With the 
needs of our vulnerable students and their families in mind, this action will be provided on a schoolwide basis. It was found effective in the 
current school year and will be continued in the coming school year. We expect this action will help provide a foundation for safe and positive 
learning, and enhance students' mental health and abilities to succeed in school, careers, and life. We also expect this action will result in 
increased academic achievement and lifelong learning as measured by the LCAP metrics in Goals 2 and 3, increased ADA rate and 
graduation rate, and decreased chronic absenteeism rate, dropout rate, and student suspension/expulsion rates as measured in Goal 4. We 
also expect this action will result in increased student, parent, and staff satisfaction rates as measured by the annual stakeholder surveys in 
Goal 4: Action 4. 
 
 

• Goal 4: Action 4: Annual stakeholder surveys 
 
It is important that parents, students, and staff are engaged in the development of all school plans, including, but not limited to, the LCAP, 
SPSA (Charter School uses the LCAP to serve as the SPSA), and WASC Self-Study. Charter School wishes to engage all parents, to the 
extent applicable, in the process of school review and improvement. The majority of Charter School's student population consists of low-
income and socioeconomically disadvantaged students, English learners, and students with disabilities. To engage all students and families 
equitably, it is necessary to understand the cultures, languages, needs and interests of students and families in our school community. 
Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful role in helping us learn 
how to improve our teaching, leadership, and other school practices. In order to engage stakeholders in an organized, ongoing and timely 
manner in the planning, review and improvement of our programs, Charter School needs to provide multiple channels to engage 
stakeholders in decision making. Surveys have been the primary means of collecting student, family, and staff voices about what we are 
doing great and should keep doing, and what areas for improvement are so we can continue to provide our students with the best quality 
education. Considering the needs of our unduplicated students and their families, MPS uses an online platform to provide students, families, 
and staff with groups of questions that measure their perceptions of teaching and learning, as well as their perceptions of school climate and 
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safety. This feedback instrument provides teachers and school leaders with valuable data about how students see their classes, how much 
parents are involved, how supported staff feel and how to facilitate improvement. Charter School will annually administer school experience 
surveys to students, parents, and staff. Charter School will implement the CORE DISTRICTS Survey instrument to assess our stakeholders' 
perceptions of the following school climate indicators: climate of support for academic learning; knowledge and fairness of discipline, rules 
and norms; safety; and sense of belonging (school connectedness). In addition, we ask our stakeholders open-ended questions about what 
they like the best and the least about the school and suggestions for improvement. This feedback instrument provides all staff and school 
leaders with valuable information about how students see their classes, how much parents are involved, how supported staff feel and how to 
facilitate improvement. Our staff will analyze the survey results to identify the greatest progress and needs in order to inform our next steps. 
The surveys help identify and plan for increased and improved services for our unduplicated students and their families. With the needs of 
our unduplicated students and their families in mind, this action will be provided on a schoolwide basis. It was found effective in the current 
school year and will be continued in the coming school year. We expect this action will help provide valuable feedback for school 
improvement. We also expect this action will result in increased student, parent, and staff satisfaction rates as measured in Goal 4. 
 
 

• Goal 4: Action 5: Community outreach and partnerships 
 
The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners, 
and students with disabilities. Our low-income students come from underserved communities that do not have adequate resources and 
access to experiential learning opportunities. Many of our students are also the first generation in their families who will attend college. Most 
of them lack parental support and experience financial difficulties. Our students have a great need for guidance about college/career choices 
and support for preparation. These student groups have social and emotional conditions that influence academic learning, as evidenced by 
the performance gaps on the CA School Dashboard, CAASPP results, and other available data. They also have lower ADA rates while they 
have higher chronic absenteeism and office referral rates. Children living in poverty are more likely to incur more adverse childhood 
experiences including abuse, neglect, exposure to neighborhood violence, or an incarcerated parent. Foster youth and English learners may 
experience feelings of anxiety and confusion. Charter School needs to take action to address the unique academic, social and emotional 
needs of low-income students, students with disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 
and foster care youth. Considering the needs of our vulnerable student groups in mind, Charter School will establish community, business, 
institutional and civic partnerships that invest in and support the vision and goals of the school. School staff will participate in local activities 
that engage community members and staff in communicating school successes to the broader community. Charter School will secure 
community support to sustain existing resources and add new resources that address emerging student needs. Charter School leadership 
will actively develop relationships with a range of stakeholders, policymakers, and researchers to identify and address issues, trends, and 
potential changes that affect the context and conduct of education. These activities will result in increased and improved resources for our 
unduplicated students and will be particularly helpful for first-generation college-bound students who lack parental support strategies and 
experience financial constraints. With the needs of our unduplicated students and their families in mind, this action will be provided on a 
schoolwide basis. It was found effective in the current school year and will be continued in the coming school year. We expect this action will 
provide students and families with information and resources to support student learning and development. We also expect this action will 
result in increased academic achievement and lifelong learning as measured by the LCAP metrics in Goals 2 and 3, increased ADA rate, and 
graduation rate, and decreased chronic absenteeism rate, dropout rate, and student suspension/expulsion rates as measured in Goal 4. We 
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also expect this action will result in increased student, parent, and staff satisfaction rates as measured in Goal 4. 
 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Charter School will increase or improve services provided for unduplicated students by at least the percentage calculated as compared to the 
services provided for all students in the LCAP year. Services are increased (in quantity) or improved (in quality) by those actions in our LCAP 
that are included in the Goals and Actions section as "contributing" to the increased or improved services requirement. We expect that these 
actions will result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services we 
provide to all students. Charter School will increase or improve services for our unduplicated students through the following actions: 
 

• Goal 1: Action 4: Healthy and nutritious meals 
Low-income students are eligible to receive reduced-price or free meals at school. Charter School will maintain nutrition education resources 
and promote healthy food and beverage choices for all students throughout campus, as well as encourage participation in school meal 
programs. This action will result in increased and improved services, particularly for our low-income students, who may not have access to 
nutritious meals and are experiencing poor health outcomes. 
 

• Goal 2: Action 2: Professional development for high-quality instruction 
Professional development will occur at the MPS organizational level and within the school. In addition to ongoing professional development 
activities that support efforts to increase student academic performance, all staff will be provided with multiple opportunities to grow 
professionally through induction processes, regular collaboration with colleagues, and curricular support. This involves instructional 
leadership, common walkthrough protocols using the TeachBoost software, and professional feedback to promote a cycle of continuous 
improvement, as well as supports for high quality delivery of the program that enables differentiation, particularly for unduplicated students 
and students with exceptional needs.  
 

• Goal 2: Action 3: MTSS - Academic enrichment, intervention and student support 
Charter School will implement MTSS as a systemic, continuous improvement framework in which data-based problem-solving and decision 
making is practiced across all levels of the educational system for supporting students. Targeted interventions will be utilized to create a high-
quality differentiated environment where students are supported to engage at their optimal levels. Charter School will provide additional 
supports and interventions to all students, including but not limited to, 1-1 or small group interventions, targeted support via evidence-based 
supplemental intervention/enrichment materials and technology (reading, math, etc.), co-taught classes, Power English/Power Math classes, 
Study Skills, additional support during SSR/Advisory, before and after school tutoring, Saturday classes, and summer programs. SSPT, 504, 
and other support meetings will be coordinated among teachers and support roles (resource teachers, EL coordinator, department chairs, 
etc.) These student supports and interventions will provide increased and improved services for all our unduplicated students who would 
need the extra support and attention. 
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• Goal 2: Action 4: Designated and integrated ELD programs 
Charter School will provide services to ELs by proficiency level and provide ELD instruction aligned to the CA ELD standards and framework. 
Charter School will provide our ELs with core and supplemental ELD instructional materials and provide our teachers with PD focused on 
ELD standards. Our EL coordinator will monitor EL student progress in program implementation according to our EL Master Plan. Charter 
School teachers will provide instruction using designated and integrated ELD instructional strategies as outlined in the CHATS framework 
(and other research-based strategies such as SDAIE) to all students, including ELs. Charter School will provide culturally and linguistically 
relevant materials for students. ELs will receive further in-class instructional support which includes one-on-one teacher support and small 
group instruction. Charter School will strive to provide bilingual instructional assistants to provide primary language support to enable 
students to access content area instruction while gaining language proficiency. Charter School will ensure that teachers participate in PD on 
ELD instructional strategies and CHATS framework. Charter School will provide regular and timely communication with families of EL 
students regarding annual assessments, program supports and services, and students' progress toward reclassification. This notification will 
include, but is not limited to, annual parent notification letters, quarterly ELAC meetings, and parent-teacher conferences. These supports 
and services will provide increased and improved services for our English learners. 
 

• Goal 3: Action 1: College/Career readiness programs and activities 
Charter School will offer individual graduation plans, outlining the classes students will take during their high school years. Students will be 
provided credit recovery opportunities and individualized support to ensure timely high school graduation. Charter School will offer Advisory 
and College Readiness classes and activities to support our students in the areas, including, but not limited to, college planning and career 
exploration, test prep for ACT/SAT, college application and financial aid submission. Charter School will provide students with opportunities 
to take Advanced Placement (AP) courses based on student needs and interests. Charter School will promote a college-going culture 
through dual and concurrent enrollment, AP courses, college visits, college/career days, and other college related activities. Charter School 
will also explore CTE options to provide students with opportunities to explore a career theme of interest while learning a set of technical and 
employability skills that integrate into or complement their academic studies. Unduplicated students will receive improved services through 
our Naviance program and increased support with AP exam fees, AP course materials, and other college-related materials and activities. 
These services are particularly helpful for first-generation college-bound students who lack parental support strategies and experience 
financial constraints. 
 

• Goal 3: Action 2: STEAM and GATE programs 
Charter School will offer STEAM and GATE programs and activities, including Accelerated/Advanced Math course and club. Students will be 
provided opportunities during the day and after school to create or demonstrate a STEAM focused project, experiment, model or demo. We 
will also provide information and access to quality out-of-school STEAM activities and achievements. Charter School will design and 
implement engineering-related courses and activities, such as AP Computer Science Principles, Code.org activities, Project Lead the Way 
(PLTW) programs, Robotics, etc. Unduplicated students will receive increased and improved support through access to supplemental 
STEAM programs and activities. 
 

• Goal 3: Action 3: Digital literacy and citizenship programs 
Charter School will educate our students and staff in digital literacy so that they adapt, create, consume, and connect in productive, 
responsible ways to utilize technology in academic, social, and professional settings. Charter School will offer Computer/Digital Literacy 
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classes and/or blended learning experiences for our students. Teachers will participate in PD on Blended Learning and technology will be 
kept up to date. Students will be provided with opportunities to expand their literacy, computational, and communication skills with digital 
media; they will be writing advanced essays, conducting internet research, engaging in data collection, presenting ideas and drawing 
conclusions. Charter School staff will teach and model safe, savvy, and social digital citizenship; topics include, but are not limited to, using 
technology applications; digital footprint, privacy, and security; digital rights and responsibilities; using social media responsibly and digital 
etiquette. These activities will result in increased and improved services for our unduplicated students by expanding their knowledge and 
skills in an ever-evolving digital world. 
 

• Goal 3: Action 4: Physical education, activity, and fitness 
Charter School will provide students with physical education, using an age-appropriate, sequential PE curriculum consistent with state 
standards for PE. The curriculum will promote the benefits of a physically active lifestyle and will help students develop skills to engage in 
lifelong healthy habits, as well as incorporate essential health education concepts. Charter School will offer recess before lunch and students 
will be provided with periodic opportunities to be active or to stretch throughout the day on all or most days during a typical school week. To 
the extent practicable, Charter School will ensure that its grounds and facilities are safe, and that equipment is available to students to be 
active. Charter School will offer opportunities for students to participate in physical activity either before and/or after the school day (or both) 
through a variety of methods such as physical activity/sports clubs, intramurals or interscholastic sports, etc. Charter School will adhere to 
the MPS Wellness Policy guidelines on physical education, activity, and fitness. These activities will result in increased and improved 
services, particularly for our low-income students who may not have a physically active and healthy lifestyle. 
 

• Goal 3: Action 5: Additional programs and activities that support well-rounded education 
In an effort to provide well-rounded education to our students, Charter School will strive to offer additional programs such as elective courses, 
arts, music, civics, languages other than English, clubs, etc. It is important that all our students, particularly unduplicated students, are 
provided with experiential learning opportunities, including but not limited to, instructional field trips, internships, community service programs, 
clubs, etc. Charter School teachers and other staff will offer after school clubs for enrichment in the areas of, including, but not limited to, 
math, science, technology, engineering, ELA, languages other than English and culture, sports, visual and performing arts, community 
service, and others. These well-rounded programs and activities will result in increased and improved services for our unduplicated students. 
 

• Goal 4: Action 1: Seeking family input for decision making 
Charter School will hold periodic meetings to gather input from our families. Information/input sessions include Parent Advisory Committee 
(PAC) meetings, Parent Task Force (PTF) meetings, School Site Council (SSC) meetings, English Learner Advisory Committee (ELAC) 
meetings, Coffee with the Principal meetings, and Board of Directors meetings. Parents on our PTF and SSC also serve as our Parent 
Advisory Committee (PAC) for LCAP. Along with ELAC, such committees provide for representation of students in need (low income, English 
learners, foster youth, etc.) Feedback from our PAC, SSC, and ELAC provides valuable input for the LCAP. Charter School chooses to utilize 
the LCAP to serve as the SPSA. Charter School will also hold an annual meeting to inform parents and collect feedback about LCAP goals 
and actions, data and needs assessments, Title-funded activities and budgets, UCP, parent involvement policy and school-student-parent 
compact. In addition, Charter School will conduct parent surveys to seek feedback on school improvement. These activities will result in 
increased and improved services for our unduplicated students and their families. 
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• Goal 4: Action 2: Building partnerships with families for student outcomes 
Charter School will build trusting and respectful relationships with parents through activities/events, including Student/Parent Orientation, 
Back to School Night, and parent conferences to promote parental participation in programs. Administrators will greet all students and 
parents in the mornings during student drop off and have an open-door policy welcoming all parents. Charter School will provide parents with 
access to course materials, homework assignments, projects, and records of students’ grades through our SIS. Charter School will 
communicate further with the parents of students who are performing below grade level. Our teachers, administrators, and classified staff will 
visit students at their homes to discuss student progress and enhance student learning and involvement. Charter School will schedule annual 
workshops for parents as well as additional workshops for parents of EL and immigrant students. Topics to be covered include, but are not 
limited to, the school’s EL Master Plan, stages of language acquisition, state testing, college application, using SIS to check student 
progress, study habits, and family literacy. Charter School will use a variety of communication channels to connect with families in a 
language that is understandable and accessible to them. A parent communication software will be utilized for voice and text communications, 
email, and push notifications. We will provide language translators at parent meetings to the extent practicable. These activities will result in 
increased and improved services for our unduplicated students and their families. 
 

• Goal 4: Action 3: MTSS - PBIS and SEL support 
Charter School will provide a safe, nurturing, and engaging learning environment for all our students and families. Academic and social-
emotional support will be provided to address student needs as well as instructional materials including free uniforms. Students who are 
homeless, experiencing housing instability, are in foster care or experiencing personal/family crisis or have other special needs will be cared 
for in our supportive school community. Charter School will offer a Life Skills/Character Education program that provides students with 
valuable skills to support academic excellence and social skill development. Teachers will establish classroom management procedures, 
foster positive relationships, and help create an atmosphere of trust, respect, and high expectations. Charter School will implement a positive 
and equitable student responsibility and behavior system with teaching, intervention and prevention strategies and protocols that are clear, 
fair, incremental, restorative, and culturally responsive. Charter School will celebrate student and school achievements and organize 
recognition assemblies and other schoolwide culture-building activities. Charter School will inform parents and students of attendance 
policies specified in the Student/Parent Handbook and encourage and support student attendance. Charter School will also implement the 
CORE DISTRICTS SEL Survey instrument in the fall and spring annually to assess the following social-emotional competencies: growth 
mindset, self-efficacy, self-management, and social awareness. As part of our MTSS efforts school leadership, teachers, and support staff 
will analyze student SEL survey results in the fall to provide our students with targeted social-emotional support and then measure student 
responses again in the spring to measure growth, identify greatest progress and needs in order to inform our next steps. These activities will 
result in increased and improved PBIS and SEL support for our unduplicated students, as well as additional supports for homeless and 
immigrant students. 
 

• Goal 4: Action 4: Annual stakeholder surveys 
Charter School will annually administer school experience surveys to students, parents, and staff. Charter School will implement the CORE 
DISTRICTS Survey instrument to assess our stakeholders' perceptions of the following school climate indicators: climate of support for 
academic learning; knowledge and fairness of discipline, rules and norms; safety; and sense of belonging (school connectedness). In 
addition, we ask our stakeholders open-ended questions about what they like the best and the least about the school and suggestions for 
improvement. This feedback instrument provides all staff and school leaders with valuable information about how students see their classes, 
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how much parents are involved, how supported staff feel and how to facilitate improvement. Our staff will analyze the survey results to 
identify the greatest progress and needs in order to inform our next steps. The surveys help identify and plan for increased and improved 
services for our unduplicated students and their families. 
 

• Goal 4: Action 5: Community outreach and partnerships 
Charter School will establish community, business, institutional and civic partnerships that invest in and support the vision and goals of the 
school. School staff will participate in local activities that engage community members and staff in communicating school successes to the 
broader community. Charter School will secure community support to sustain existing resources and add new resources that address 
emerging student needs. Charter School leadership will actively develop relationships with a range of stakeholders, policymakers, and 
researchers to identify and address issues, trends, and potential changes that affect the context and conduct of education. These activities 
result in increased and improved resources for our unduplicated students. 
 

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Similar to the 2021-22 Academic year, MSA-3 will be spending the concentration add-on  grants funds for the following two items. 
 
Retention- We will use the grant to retain our staff. It has been extremely challenging to retain our staff due to the challenging conditions of 
teaching. Our school, MSA-3 have four open positions, and it has been a challenge to fill those positions up. In addition, our current staff are 
signaling the challenges current teaching conditions in terms of compensation, cost of living. Losing additional staff members will put us in a 
much more challenging situation to operate effectively.  Retaining current staff is a priority to get the MSA-3 culture continue. 
 
Some portion of additional fund will be used to cover the salary and benefits of Assistant Principal. Due to Covid, MSA-3 administration faced 
a challenge to handle the operational tasks. Thus, leadership org chart and responsibilities have been adjusted to re-delegate the tasks. One 
of the Deans will take the Assistant Principal role to have better relations with our parents and reach out to prospective parents. 
         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
certificated staff providing 
direct services to students 
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2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $4,445,309.00         $1,447,453.00 $31,790.00 $1,428,234.00 $7,352,786.00 $4,945,174.00 $2,407,612.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Teacher assignments 
and credentials        

XAll        
 

$24,500.00 
   

$24,500.00 

1 1.2 Instructional materials 
and technology        

XAll        
 

$348,121.00 $48,000.00 
 

$24,409.00 $420,530.00 

1 1.3 Clean and safe 
facilities that support 
learning        

XAll        
 

$448,811.00 
  

$83,831.00 $532,642.00 

1 1.4 Healthy and nutritious 
meals        

Low IncomeXLow 
Income        
 

$12,000.00 
   

$12,000.00 

1 1.5 Well-orchestrated 
Home Office support 
services        

XAll        
 

$890,169.00 $14,040.00 
 

$14,742.00 $918,951.00 

2 2.1 Broad course of study 
and standards-based 
curriculum        

XAll         $1,565,428.00 $40,833.00 
 

$203,365.00 $1,809,626.00 

2 2.2 Professional 
development for high-
quality instruction        

XEnglish Learners        
XFoster Youth        
XLow Income         

$3,020.00 $20,246.00 
 

$17,755.00 $41,021.00 

2 2.3 MTSS - Academic 
enrichment, 
intervention, and 
student support        

XEnglish Learners        
XFoster Youth        
XLow Income         

$343,832.00 $104,633.00 
 

$211,043.00 $659,508.00 

2 2.4 Designated and 
integrated ELD 
programs        

XEnglish Learners         $114,118.00 $82,383.00 
  

$196,501.00 

2 2.5 Support for students 
with disabilities        

XStudents with 
Disabilities         

 
$796,651.00 

 
$33,026.00 $829,677.00 

3 3.1 College/Career 
readiness programs 
and activities        

XEnglish Learners        
XFoster Youth        
XLow Income         

$123,894.00 
  

$5,946.00 $129,840.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.2 STEAM and GATE 

programs        
XEnglish Learners        
XFoster Youth        
XLow Income         

     

3 3.3 Digital literacy and 
citizenship programs        

XEnglish Learners        
XFoster Youth        
XLow Income         

$98,787.00 
   

$98,787.00 

3 3.4 Physical education, 
activity, and fitness        

XLow Income         $100,342.00 
 

$31,790.00 $47,056.00 $179,188.00 

3 3.5 Additional programs 
and activities that 
support well-rounded 
education        

XEnglish Learners        
XFoster Youth        
XLow Income         

$155,296.00 $140,667.00 
 

$107,602.00 $403,565.00 

4 4.1 Seeking family input 
for decision making        

XEnglish Learners        
XFoster Youth        
XLow Income         

     

4 4.2 Building partnerships 
with families for 
student outcomes        

XEnglish Learners        
XFoster Youth        
XLow Income         

$22,491.00 
  

$189,969.00 $212,460.00 

4 4.3 MTSS - PBIS and 
SEL support        

XEnglish Learners        
XFoster Youth        
XLow Income         

$152,900.00 $99,915.00 
 

$489,490.00 $742,305.00 

4 4.4 Annual stakeholder 
surveys        

XEnglish Learners        
XFoster Youth        
XLow Income         

$1,600.00 
   

$1,600.00 

4 4.5 Community outreach 
and partnerships        

XEnglish Learners        
XFoster Youth        
XLow Income         

$40,000.00 $100,085.00 
  

$140,085.00 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$4,020,529 $1,191,044 29.62% 0.00% 29.62% $1,168,280.00 0.00% 29.06 % Total:         $1,168,280.00 
        LEA-wide 

Total:         $1,168,280.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.4 Healthy and nutritious 
meals 

XYes     
 

XLEA-wide         XLow Income         XAll Schools         $12,000.00 
 

2 2.2 Professional development 
for high-quality instruction 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $3,020.00 
 

2 2.3 MTSS - Academic 
enrichment, intervention, 
and student support 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $343,832.00 
 

2 2.4 Designated and integrated 
ELD programs 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $114,118.00 
 

3 3.1 College/Career readiness 
programs and activities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $123,894.00 
 

3 3.2 STEAM and GATE 
programs 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

3 3.3 Digital literacy and 
citizenship programs 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        

XAll Schools         $98,787.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

XLow Income         
3 3.4 Physical education, activity, 

and fitness 
XYes     

 
XLEA-wide         XLow Income         XAll Schools         $100,342.00 

 

3 3.5 Additional programs and 
activities that support well-
rounded education 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $155,296.00 
 

4 4.1 Seeking family input for 
decision making 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

4 4.2 Building partnerships with 
families for student 
outcomes 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $22,491.00 
 

4 4.3 MTSS - PBIS and SEL 
support 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $152,900.00 
 

4 4.4 Annual stakeholder surveys XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,600.00 
 

4 4.5 Community outreach and 
partnerships 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $40,000.00 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $6,614,427.00 $6,870,680.94 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Teacher assignments and 

credentials        
No      
X 
 

$27,500.00 $204,500.00 

1 1.2 Instructional materials and 
technology        

No      
X 
 

$416,376.00 $441,751.29 

1 1.3 Clean and safe facilities that 
support learning        

No      
X 
 

$438,484.00 $644,895.46 

1 1.4 Healthy and nutritious meals        No      
Low Income 

Yes     
X 
 

$12,000.00 $8,500.00 

1 1.5 Well-orchestrated Home Office 
support services        

No      
X 
 

$958,005.00 $914,708.27 

2 2.1 Broad course of study and 
standards-based curriculum        

No      
X 
 

$1,765,989.00 $1,717,231.01 

2 2.2 Professional development for high-
quality instruction        

Yes     
X 
 

$63,520.00 $41,022.00 

2 2.3 MTSS - Academic enrichment, 
intervention, and student support        

Yes     
X 
 

$665,799.00 $725,520.37 

2 2.4 Designated and integrated ELD 
programs        

Yes     
X 
 

$195,314.00 $169,974.84 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
2 2.5 Support for students with disabilities        No      

X 
 

$708,904.00 $694,998.04 

3 3.1 College/Career readiness programs 
and activities        

Yes     
X 
 

$128,892.00 $118,441.10 

3 3.2 STEAM and GATE programs        Yes     
X 
 

 
 

3 3.3 Digital literacy and citizenship 
programs        

Yes     
X 
 

$91,185.00 $68,528.37 

3 3.4 Physical education, activity, and 
fitness        

Yes     
X 
 

$96,055.00 $101,117.98 

3 3.5 Additional programs and activities 
that support well-rounded education        

Yes     
X 
 

$337,021.00 $377,337.68 

4 4.1 Seeking family input for decision 
making        

Yes     
X 
 

 
 

4 4.2 Building partnerships with families 
for student outcomes        

Yes     
X 
 

$183,628.00 $145,988.92 

4 4.3 MTSS - PBIS and SEL support        Yes     
X 
 

$509,155.00 $464,565.61 

4 4.4 Annual stakeholder surveys        Yes     
X 
 

$1,600.00 $1,600.00 

4 4.5 Community outreach and 
partnerships        

Yes     
X 
 

$15,000.00 $30,000.00 
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$960,472.00         $1,143,602.00         $2,252,596.87         ($1,108,994.87)         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.4 Healthy and nutritious meals XYes     
 

$12,000.00 $8,500.00  
 

2 2.2 Professional development for 
high-quality instruction 

XYes     
 

$16,267.00 $41,022.00  
 

2 2.3 MTSS - Academic enrichment, 
intervention, and student 
support 

XYes     
 

$313,434.00 $725,520.37  
 

2 2.4 Designated and integrated 
ELD programs 

XYes     
 

$105,687.00 $169,974.84  
 

3 3.1 College/Career readiness 
programs and activities 

XYes     
 

$112,957.00 $118,441.10  
 

3 3.2 STEAM and GATE programs XYes     
 

   
 

3 3.3 Digital literacy and citizenship 
programs 

XYes     
 

$91,185.00 $68,528.37  
 

3 3.4 Physical education, activity, 
and fitness 

XYes     
 

$96,055.00 $101,117.98  
 

3 3.5 Additional programs and 
activities that support well-
rounded education 

XYes     
 

$120,051.00 $377,337.68  
 

4 4.1 Seeking family input for 
decision making 

XYes     
 

   
 

4 4.2 Building partnerships with 
families for student outcomes 

XYes     
 

$109,503.00 $145,988.92  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

4 4.3 MTSS - PBIS and SEL support XYes     
 

$149,863.00 $464,565.61  
 

4 4.4 Annual stakeholder surveys XYes     
 

$1,600.00 $1,600.00  
 

4 4.5 Community outreach and 
partnerships 

XYes     
 

$15,000.00 $30,000.00  
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$3,342,979 $960,472.00 0.00% 28.73% $2,252,596.87 0.00% 67.38% $0.00 0.00% 
 



 
 

2022-23 Local Control Accountability Plan for Magnolia Science Academy-3 Page 85 of 106 

Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  



 
 

2022-23 Local Control Accountability Plan for Magnolia Science Academy-3 Page 104 of 106 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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